MINUTES

WATERTOWN TOWN COUNCIL

REGULAR MEETING

POLK SCHOOL LIBRARY

TUESDAY, MARCH 18, 2003, 8:00 P.M.

PRESENT:
Elaine Adams


Lee Archer, Chairman


Robert Kane


Jean King


Raymond Primini


Paul Rinaldi


Paul Valenti (arrived 8:22 p.m.)


Richard Wick

ABSENT: 
Raymond Hebert, Jr., Vice Chairman

OTHERS PRESENT: 
Larry Black, Fire Chief


Frank Nardelli, Assistant Town Manager/Finance Director


Meredith Robson, Town Manager


Virginia Stewart, Town Clerk

1.
Call Meeting To Order
Mr. Archer, Chairman, Called the Meeting to Order at 8:00 p.m.

2.
Roll Call
Ms. LaForme, Board Clerk, executed the Roll Call.

3.
Pledge of Allegiance


Mr. Archer, Chairman, led the Pledge of Allegiance.
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3.
Public Participation


Loretta DiBrino, Pullen Avenue, Waterbury, CT


Ms. DiBrino:  I’m here tonight because I want to bring up, address with you the paving of the plot of land on Overlook Avenue that’s also called a paper street.  I have something (inaudible) that I’m going to read to you.


Our number one concern is safety.  This is a safety issue that we are bringing before you today.  Myself and my neighbors are concerned about adding a cross street on a treacherous hill with blind spots from all 4 directions.  Drivers careening down Pullen Avenue, unfamiliar with the neighborhood, will not be able to see any cars coming from either direction.  Drivers coming up Pullen Avenue from Watertown, unfamiliar with the neighborhood, will not be able to stop safely because of the very short distance between reaching the top of the hill and with stopping safely at the intersection.  In bad weather cars traveling up Pullen Avenue will not have enough time to stop safely, since they will have to travel swiftly to gain momentum in order to reach the top of the hill and stop at the intersection, with insufficient distance between the top of the hill and the cross street.  Cars traveling down Pullen Avenue in bad weather will not be able to stop safely before reaching the intersection.  Cars coming from either direction, that is from the paper street or coming up from Overlook, will not be able to see cars coming from the opposite directions in time to avoid a collision.  All four directions have serious blind spots.  Paving the paper street will not be beneficial to the City of Waterbury or the Town of Watertown and it will only be time consuming to maintain and create additional expenses for paving and plowing.  Where will the City put all the snow?  After these last horrendous weather conditions this past Winter, and considering the width of that plot of land, plowing will create a snow glut.


One of the concerns of the City of Waterbury mentioned in their letter to the Director of Public Works of Watertown was that people often misuse their liberties with easements and construct fences and structures without approval.  If that is a concern, that problem can be summed up with two words, that is periodic inspections.  The Street Department should make periodic inspections throughout all of the city anyway and check to see what unauthorized, unapproved, unsafe, and illegal violations in order to ensure public safety.  Upon discovering such violations they should post notices within a minimum amount of time that such violations should be taken down, or will be forcibly taken down by the City with monetary penalties.  We implore the Town Council of Watertown to abandon this initiative to pave that paper street on Overlook Avenue.  Thank you.
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Dana Bongiorno, 1254 Litchfield Road, Watertown, CT  06795


Ms. Bongiorno:  I have a quick question for the Council because I know many of you here have also served on the Planning and Zoning Commission.  Regarding the last Planning and Zoning meeting, I have a question concerning the Calabrese development.  That application was denied by the Inland/Wetlands Committee and it was my understanding that if an applicant fails before Inland/Wetlands, then he can’t proceed with Planning and Zoning.  Planning and Zoning would either have to deny him or he would need to Withdraw the application, however, that was not the case at this meeting.  They extended their decision and one of the Commissioners said that they could take more input.  Now I thought after a Public Hearing closed, neither party, neither the public nor the party was allowed to provide any more information.  Could someone please clarify this for me because I don’t understand the reasoning behind the Planning and Zoning Commission’s decision to hold off, because what could their decision be?  Even if they approved it, the developer couldn’t go forward because he doesn’t have Inland/Wetlands approval?  I don’t understand what happened that night.


Mr. Archer:  Me either, and I didn’t know about it until now, but that’s my understanding as well.


Ms. Bongiorno:  Because even if they approved it, the applicant would still need to submit a new application before the Inland/Wetlands Conservation Commission and go through the procedure again so what good would approving an application denied by Inland/Wetlands do?  What would be the purpose of that?  Would anyone on this Committee be able to follow up with the people on Planning and Zoning and perhaps get an answer to me?


Mr. Archer:  Yea, could you just get a little information about what the date of the meeting was and the application number, to Meredith?


Ms. Bongiorno:  Yes, thank you, that is all.


Cliff Jones, Bauer Street, Oakville, CT  06779


Mr. Jones:  About a year and a half ago I started a process of trying to raise money for a batting cage down at Deland Field, and I went to the Board of Education and the Park Department because at that time there was a little flux about who was going to maintain that field.  They decided that Park and Rec was going to take it over, so I started with them.  They gave me permission so I started raising money, and it’s been a year and a half and I have the money.
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Now I’m told that I should come to the Council and present this as a gift to the Town so we can go ahead and put the batting cage up.  I have a letter from Harry Ward to Mary Barton backing me on this and I went to Mary, she said fine, but you have to go the Fire District.  I went to the Fire District and they said they would put the plot plan on file; there was no problem with them.  I have a letter from the insurance company to Lisa Carew saying that the insurance rates wouldn’t go up.  I have a copy of my plan that I sent out for bids.  I have a copy of the field itself showing where the batting cage would go up, and I have a contract that I signed with a private firm to install the batting cage.  I made plans to get it up before the Baseball season starts so I’m hoping you’ll take this and say it’s okay and we can go on with it.


Mr. Archer:  You did this on your own initiative?


Mr. Jones:  Yes.


Mr. Archer:  And raised how much?


Mr. Jones:  Well I had $3,500 raised from different people in Town, and then I went to the Gold Circle a couple of months ago and they decided to give me the balance of the money, so it’s going to take about $8,000, but we have it.


Ms. Adams:  Thank you.


Mr. Archer:  That’s awesome.


Mr. Jones:  So I’m hoping that as soon as the weather breaks and the snow melts we can put it up.


Mr. Archer:  I think we have to formally accept a gift, so we should get that on the, we could Amend the Agenda if we have all the materials necessary to do that.


Ms. Adams:  Are you going to (inaudible) cash or a physical cage?


Mr. Jones:  It’s a steel penned cage, made with 3 inch poles with fabric, and then we have to install a net inside the cage and also we have to put a base in it.  Harry has gotten the company that takes care of the fields to donate the equipment and the men to dig it out and place the material and we just have to pay for the material.  Then I’ll have the contractor come in and erect the cage, and then I’ll get a bunch of fathers together and we’ll put the net up inside and it will be a go.
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Mr. Archer:  Awesome.


Ms. King:  This is wonderful; thank you very much.  On your list of people that have all said this was great, was the Park and Rec Commission one of them?


Mr. Jones:  Yes.  They were the first people that I went to, because at that time we were unsure who was going to take care of that field.  Everyone I’ve talked to was all for it, and without the Gold Circle we still wouldn’t have it.  They took it on as their pet project and they got the rest of the money.


Mr. Archer:  If you could forward all the information to Meredith.


Mr. Jones:  I’ll just hand it to her now.


Mr. Archer:  She can just go over all of it and make sure everything is in order and we’ll get it on the next meeting’s Agenda.  Thank you very much.


George Valaitis, 647 Linkfield Road, Watertown, CT  06795


Mr. Valaitis:  I want to ask the Council Chair is there anything in the works to rezone, redo the Town and have somebody really do the Town planning before anything is going on further down the line?


Mr. Archer:  We were just talking about this at one of the Finance Subcommittee meetings a week or so ago.  We funded half of the Plan of Development in last year’s budget, $50,000 line item, and our intention at this point is to fund the second half of the cost of the Plan of Development in this upcoming budget, and then we will be hiring a consultant to go through that plan and redo the Plan of Development as per State Statute, I believe, every 10 years it has to be redone.


Mr. Valaitis:  And when will that start or is it going to stop to rezone and reformulate the whole Town?  A year, 2 years from now, 3 years from now?


Mr. Archer:  No, it’s something that I would imagine, well I don’t know.  Meredith, you had some input on that, as to how long something like that takes.


Ms. Robson:  Certainly it would take some time to get the consultant on board and there is a process that would be in place for that, but I’m not positive, but I would imagine that maybe by the end of the year, there might be something.  I’m not sure until I speak with consultants, but certainly it shouldn’t be 2 or 3 years or some extended period of time like that.
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Mr. Archer:  And obviously during that time, as this person goes through that process, I would imagine we would have a number of public hearings on various issues and get a lot of, probably get a lot of input.  But yes, to answer your question, it is something that is being pursued and we’re going to be . . . . .


Mr. Valaitis:  But not really in the near future.


Mr. Archer:  Well as soon as this year’s budget is passed we can fund it.


Mr. Valaitis:  How do you know that the budget is going to pass the way the Town is going right now?  With your permission, Chair, I’m going to ask you one question, from the lady before asked about the development on 63, and you said you didn’t know the answer, when it was already in the newspaper that the developer is suing the Town, and it’s been almost a month since they filed and the Council Chair does not know (inaudible)?


Mr. Archer:  No, I don’t think that’s what she asked; she asked why there were members of the P & Z Commission the other night who said that they would discuss an issue further when the Public Hearing was closed.


Mr. Valaitis:  I’ve been on several commissions, I’m still on one of them, for a few years and I’ve had quite a bit of dealing with personnel and Planning and Zoning.  Are you aware of how the process starts on square one and continues through the system?


Mr. Archer:  Well actually it’s amazing how many people in Town don’t know that and that’s one of the things that we think keeps businesses from coming in, because the process is so convoluted.  Mr. Kane is on that, he has been working with all of the individual land use boards to try and make that a more streamlined process.


Mr. Valaitis:  Do you know that these books are conflicting statements?


Mr. Archer:  It wouldn’t surprise me.


Mr. Valaitis:  And it’s been there for, if you look at it for 4, 5, 6 years, and the Town Planner never called the attention to it.  One developer gets knocked down by Planning and Zoning because there are more than 10 homes on a cul de sac; the other one could put in 34 homes on a cul de sac, and then all of a sudden there’s no entrance.  You enter in there, there’s 2 cul de sacs and 26 homes, there’s no exit, Planning and Zoning says it’s okay.


Mr. Archer:  Amazing isn’t it?
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Mr. Valaitis:  Yes, it is amazing when in the (inaudible) book it tells them exactly what it is in there and they’re supposed to go through before the developer submits on it, but let’s push it through the Wetlands Commission and that’s where it is and the rest of it we could do anything we want.


Mr. Archer:  Both you and John Bongiorno have spoken on this issue and a lot of other examples, and one of John’s suggestions was that we, a lot of the things that come to Planning and Zoning are half baked and they’re not really ready to come before that Board yet, so one of his suggestions was when we’re doing large developments, that we hire, at the builder’s expense, a third party review to go over these things before they make it to the Commission because why should we be spending a tremendous amount of Town employee time at taxpayer’s cost to review a builder’s plans.  They’re the ones that are going to make money off of it, not us.  I believe we just hired, we funded that, I think last meeting was the first instance of us doing that, so we are taking some steps to correct this situation.  There are other ones that are in the works that I’m not going to disucss right now.


Mr. Valaitis:  That’s right.  A $2,500 check cashed that was given by a developer to Planning and Zoning to order the third party review, and it was late like a month, and the developer got teed off.  They cashed the check and never ordered the review until it came up the following month before the Wetlands Commission.


Mr. Archer:  I don’t think we’re talking about the same thing.


Mr. Valaitis:  Maybe, but right now I’m actually really very much disturbed on it.  (Inaudible) about this case, W.O.T.A. and the newspaper and let it fall where it is, because things are not being done, technically they could have been done or started because it takes time, and meanwhile when that’s being done all of the development should have stopped because there is allowance by the State a certain length of time.  It’s only a good will by the Council to do that.  It did not require $50,000 or $60,000 even just to coordinate the books so they don’t conflict with each other.  There are some ridiculous mistakes.  One book says paper street, the other one says street paper (inaudible) definition.


Mr. Archer:  Right, but you’re talking about two different things.  First you came up to ask about a Plan of Development, now you’re talking about inconsistencies between two different rule books.  Those are two separate issues.  The Plan of Development might eventually turn those things up as we’re going through that, but the fact that someone could sit down and point out those inconsistencies does not mean we don’t have to do the Plan of Development.
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Mr. Valaitis:  But my argument is, that if these books would have been straightened out and put together so they work together, probably you wouldn’t have to go to the Town to develop because in one book it says in a contractor, when he puts in a retention pond, they could have people that buy homes and all that maintain it.  Planning and Zoning objects to that.  They say it’s not the wetlands issue and surely it’s not because the developer puts a pond in the dry land, and it was not a wetland so (inaudible) take the subdivision regulation and incorporate that regulation that’s in that book in the Planning and Zoning, a lot of issues would have been solved.


Mr. Archer:  Surely.


Mr. Valaitis:  And you wouldn’t have to go right to planning so in other words (inaudible) if you can’t walk.


Mr. Archer:  Right, but if, I’m not sure if you’re telling us that we’re unaware of this or we’re not doing anything about it.


Mr. Valaitis:  Well I don’t know; it seems like nothing is being done.


Mr. Archer:  Well a lot of things happen on a personnel level that are never going to be announced at a public meeting.


Mr. Valaitis:  No, I realize that, I just want to make sure that I get assurance from you that things are being done.


Mr. Archer:  They are.


Mr. Valaitis:  So I wouldn’t have to spend $800 or $900 for a page advertisement in the Town Times of what the Council has not done for the Town, why the taxes are high and why should we refuse the budget.


Mr. Archer:  George, you’re welcome to spend your money any way you’d like, but that’s, you have a right to do that.


Mr. Valaitis:  We’re asking, people are concerned that the education budget is going up because there’s a lot of new homes, 100 new homes a year, which puts about 200 kids a year, new kids in the system, and this is now going to the 4th year, so that means we’re looking at an additional 700 or 800 kids coming up, that means a new school.


Mr. Archer:  Right, you’re correct.


Mr. Valaitis:  Thank you.
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Rico Ceniccola, 150 Pullen Avenue, Oakville, CT 06779


Mr. Ceniccola:  I’d like to continue discussing the Overlook Avenue street abandonment issue.  I’d like to give you a follow-up since the last time I was here.  On Wednesday, March 12th, some residents attended the Waterbury Bunker Hill Neighborhood Association meeting at Blessed Sacrament School in Waterbury.  The group addresses problems in Bunker Hill, and since Overlook Avenue is part of their community, we explained our problem to them.  Major Jarjura, some State Representatives, Board of Alderman members, and residents attended the meeting.  We explained that we have a nice, quiet neighborhood in Bunker Hill and we’d like to keep it that way, but the plans to pave the paper street are going to dramatically change the quiet characteristics of our neighborhood, increase speeding traffic, jeopardizing safety, and the road will be very close to one of the homes, which will be a real problem for these property owners.  Mayor Jarjura stated that he was aware of the sewer project and is exploring the paving situation as well.  We also circulated a new petition and we now have over 100 resident’s signatures who support preserving the quality of life in our Bunker Hill neighborhood, and paving this street is definitely going to affect the quality of life for the residents who live there.  So I’m here tonight to report that we have gained even more support from the Bunker Hill Neighborhood Association.


However, yesterday when I learned that the current Water and Sewer Authority recommended that the area have some type of permanent surface I was in disbelief.  Back in November some residents and I went to the Water and Sewer Authority meeting when we learned of the plans to pave this area.  The former Water and Sewer Authority, who knew the area well, strongly felt as we do that paving this area didn’t make any sense.  They even wrote a letter, and you should all have a copy of that letter in front of you now, asking Waterbury to delay paving until we could address this issue.  So based on the Authority’s recommendations, we filed a petition to abandon the paper street.  
The next thing we did was we went to Planning and Zoning.  They also supported us and agreed that paving the area didn’t make any sense.  There was no good reason, and they voted unanimously to leave the area the way it is, based on all the evidence.


We also circulated a petition, collected 67 resident’s signatures, and every one of those neighbors strongly felt that this was a bad idea for the neighborhood.  And finally, as I just mentioned last week, we collected another 44 Bunker Hill resident’s signatures who agreed that if paving this paper street is going to affect the quality of life in this neighborhood, then it’s a bad idea.  I also learned that in the very beginning the former engineering department strongly opposed paving this area, but since Waterbury insisted, and since Waterbury was in charge of the project, Watertown went along with it, although there was a big dispute, I’m told.  So tonight based on all this and based on everything we told you last time, we’re asking the Council to do the right thing for the residents and approve the abandonment of this paper street.  Thank you.
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Mr. Archer:  My only comment regarding your comments is you distributed a letter that you said the Water and Sewer Authority asked the Town of Waterbury to delay paving the referenced roadway until the Spring of 2003 because of citizen concerns.


Mr. Ceniccola:  Right.


Mr. Archer:  It doesn’t say that.


Mr. Ceniccola:  It says to delay the paving.


Mr. Archer:  Right, so it doesn’t say a reason.


Mr. Ceniccola:  Right, it doesn’t say any reason, it just says to delay it, but that’s the reason, until we addressed the concerns of the residents.


Mr. Archer:  We’re sure about that?


Mr. Ceniccola:  We’re sure.


Mr. Archer:  I just want to make sure that everyone who hears this knows that that’s not what the letter says, but you stated that that’s what the letter says.  I want to deal in facts, not speculation; I want to make sure that everyone knows that that’s not what the letter says.


Mr. Ceniccola:  The letter says to delay the paving until the Spring.


Mr. Archer:  Right, that’s all it says.  Just wanted to be clear on that.


Mr. Ceniccola:  So are we going to resolve this tonight or . . . . .


Mr. Archer:  Like I said, unless we decide to change, to violate a signed contract with the City of Waterbury, there is nothing to decide.  It’s a signed existing contract with the City of Waterbury that we can be in breach of, or we cannot be in breach of, that’s really the decision from our standpoint.


Mr. Ceniccola:  So you mean, aren’t you going to help us out or not?


Mr. Archer:  Well I’ll ask you the same question I asked you the last meeting, what would you have me do?
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Mr. Ceniccola:  We would like to have the road abandoned so the street can’t get paved.


Mr. Archer:  We can’t do that, we have an existing contract with the City of Waterbury.


Mr. Ceniccola:  Well then can I make a suggestion?


Mr. Archer:  Sure, that’s what I’m asking.


Mr. Ceniccola:  Well if, would Ms. Robson be willing to sit down with the Mayor and the residents and address our concerns?


Mr. Archer:  I’ll refer to her, but I am pretty sure she revisited this again with the City of Waterbury and their position is . . . . .


Ms. Robson:  Well we haven’t heard back from them since the last letter.


Mr. Ceniccola:  Is that something we could do or . . . . .


Mr. Archer:  Well last time we, at your behest, which you have every right to do, we amended the Agenda and we asked that we send a letter to John Lawlor, Director of Public Works in Waterbury, to ask if this was a hard and moveable thing, and Meredith has just reported that when did and we haven’t heard back from him yet.


Ms. Adams:  We Tabled that looking for more information.


Mr. Archer:  Did we?


Ms. Adams:  Meredith was going to give us more information.  That’s the way it was left.


Ms. Robson:  I sent the letter to Waterbury asking them to reconsider, and that’s what I haven’t heard back from.


Mr. Archer:  I don’t know what else I’m supposed to do now.


Mr. Ceniccola:  I know paving season is getting very close, so if we don’t do something immediately the road is going to get paved and it’s going to be too late, so I’m asking if we could sit down together with the Mayor and Ms. Robson and the residents and have a meeting and address the concerns.
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Mr. Archer:  Can you put in a call and see if they have any interest in doing that please?


Ms. Robson:  Sure.


Mr. Archer:  I mean they can say no, and then . . . . . I don’t know what happens after that.  I don’t know what else.


Mr. Ceniccola:  Okay, thanks.


Freda Carrero, 70 Capewell Avenue, Oakville, CT  06779


Ms. Carrero:  I was also at the meeting with Rico and (Tape #1, Side A ended – may have missed some) received the letter, and in my brief discussion I doubt very much that there’s going to be any movement on what’s happening, but I just wanted to thank the Town Council for listening to us all these weeks and trying to help us out, but we would like to know when he replies, what his reply is.


Dave Hardt, Deanna Court, Oakville, CT 06779


Mr. Hardt:  I’m here to show support for the firehouse renovations that will go on that’s on your Agenda to be discussed later.  And I show my support in the Department.


Mr. Archer:  Thanks, I see a lot of support for it here tonight.


Doug Leach, 100 woodruff Avenue, Watertown, CT  06795


Mr. Leach:  This is also in regards to the additions to the Fire Department.  I think this is a wonderful opportunity for the Town of Watertown and the Watertown Fire Department.  This is a definite step in the right direction, a plan over a few years to better the services of the Town of Watertown and the Fire Department.  It is an opportunity for us to show the Townspeople that we have the safety and concerns in our minds, especially at a time and when the Town is growing at the rate that it is.  Thank you.


Mr. Archer, Chairman, Closed Public Participation at 8:35 p.m.
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5.
Minutes


A.
Regular Meeting Minutes - March 3, 2003



MOTION:
(Mr. Kane, sec. Ms. Adams) to approve the Regular Meeting Minutes dated March 3, 2003 as presented.



Discussion:
None



MOTION PASSED UNANIMOUSLY

6.
Sub-Committee Reports


A.
Public Works Subcommittee



Ms. Adams:  We met last Tuesday.  I think we’ve gone 5 days now without any weather events so hopefully . . . . . . the main focus of our last meeting was to review our priority list for capital improvement projects, and after much discussion we came up with a priority list based on Roy Cavanaugh, the Acting Public Works Director, and I’ve given those to Rob and leave it in Finance’s hands and ask you to be kind to us.  Roy brought up some concerns about the condition of the roads that we’re in right now, and the fact of the matter is the worst weather for the roads is coming right down the pike here, is the freeze/thaw cycle where it’s beautiful during the day, at night it freezes, next day it thaws, up come the potholes, etc. so be kind to us, Finance.


B.
Finance Subcommittee



Mr. Kane:  We’ve been meeting weekly the last two, going on three, Board of Education we met with last week, the Fire Department, I’m happy to see that their membership is staying (inaudible) if not growing so that’s a good sign.  We’ve met with the Police Department and Public Works and we have another meeting this week and we’ll be finalizing next week and coming with our schedule, with Mr. Nardelli’s help, to have a Budget Referendum in place for May.

7.
Chairman’s Report

A.
Correspondence



Mr. Archer read aloud the following letters:
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“To:
Town Clerk, Town of Watertown



From:
George Valaitis



I hereby tender my resignation as a Commissioner for the Water and Sewer Commission.  This resignation is effective February 28, 2003.



George P. Valaitis



02/28/03”



“To:
Chairman, Democratic Town Committee



Dear Mr. Hughes:



I am writing this letter to show my appreciation for my appointment on the Public Buildings Committee.  With regret, I cannot accept this appointment due to scheduling conflicts on the meeting night.  Please accept my resignation from the Public Buildings Committee.



Sincerely,



Joe Polletta”


B.
FEMA Snow Removal Assistance and Reimbursement



Ms. Robson:  There are regional meetings being set up.  In fact there are a number of staff members going to Thursday’s meeting where we’ll get information from FEMA regarding reimbursement for the President’s Day snowstorm.  There are a lot of restrictions, it’s not complete reimbursement as you might well imagine, there’s a lot of strings to it, but we do have staff attending the meeting to get the information so that we can get as much reimbursement as we’re eligible for.


C.
Facts and Fallacies



Mr. Archer:  There was a letter in the Town Times by Mr. Jack Walton and he was sort of bemoaning the, and rightfully I think, the binding arbitration process for the teacher’s salary, and it’s a process where we essentially, as taxpayers, have little or no say in what salaries and raises are awarded to them.  As much as it’s an issue of dollars and cents to all of us, it’s an issue of principle as well, is that we really don’t have a real great control over our fiscal destiny when a panel of 3 people, who some of them live in Greenwich, decide what we should be paying for teachers.
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Mr. Walton suggested that the Referendum is the right method to combat that.  The arbitration process is something that was put in place by the State Assembly, not by a Budget Town Committee of Watertown, so using the budget as a way to protest that particular thing, the arbitration process, using the budget to protest the arbitration process effectively accomplished, does not accomplish the goal of protesting it, because that information does not go to the right people.  The right people are the people in the Assembly who have to make changes to that process.  Our representatives in the Assembly, Brian Flaherty and Lou DeLuca, are both on board with the idea that that process needs to change, as are a number of others in the Assembly, and the Governor as well, and I think that’s something they are going to be trying to take care of in upcoming sessions.  I don’t know how much traction they’re going to get on that, but I just wanted to make the point that it’s somewhat of a fallacy that defeating the budget is an effective way to protest that process, so I just wanted to clarify that.


D.
Other



Mr. Archer:  Last weekend most of the Council made a tour of the two empty school bodings.  There was a discussion, we had a Public Hearing here recently, and a lot of people were saying that the buildings were in great shape and there’s really not a reason why we can’t just move in and start just using them as Town offices.  I wasn’t there, I had actually been given a tour at an earlier date, but I think after the tour of the buildings it was pretty clear, the feedback I got was wow, they are not in that great a shape, and they do need considerable work to move into.  That does not mean that we’re not continuing the process of determining what to do with them.  I think there have been a lot of side conservations, but we need to have amongst the larger group here some conversations to decide what kind of suggestions we’re going to bring to the public and maybe ultimately to referendum to do with those buildings, but it’s pretty clear that they both need considerable work to be used for anything, really.



As Mr. Kane indicated the budget process continues.  We’re continuing to meet with department heads.  I think the last meeting is tomorrow evening, and that process is sort of (inaudible) the budget, the department budgets with the department heads who will have been completed, and then we decide what we’re going to do with the whole thing after that.  Frank, these numbers that we have from the State, are these absolute hard numbers or are . . . .



Mr. Nardelli:  That’s the Governor’s proposed budget.

Watertown Town Council

Regular Meeting

March 18, 2003

Page 16



Mr. Archer:  Every year the State obviously grants the individual towns money in different areas, town road aid, we get a grant form the Pequot Mohegan Fund, we get educational dollars from the state.  In the 2003/2004 Governor’s Proposed Budget the difference between this upcoming fiscal year and the one that we’re currently in is negative $1,200,000, which is obviously a significant reduction over what we had before.  That’s money that as we go through the budget process we’re going to have to figure out how to make up, either by eliminating services, increasing the mill rate, or a combination of both, but I just wanted to, that’s fairly new information since the last meeting and I just wanted to make the public aware as soon as I had the chance.



Ms. King:  We have the figures from the Governor’s Proposed Budget for next year, but in fact we already have significant cuts in this year from what the Legislature and the Governor did to this year’s budget, which we still have to do deal with.



Mr. Archer:  Right, and that’s actually about $450,000, the monies that were promised to the Town, but essentially the State is reneging on it and saying that we’re going to give you $450,000 less, and that is in our current budget that we’re in now, that only has 3 or 4 months left, so it’s going to be a tight budget season to beat all, and certainly the tightest budget season in the past couple of decades anyway.



I guess a lot of us probably watched the President’s address last night.  It’s pretty clear we’re angling towards War in the next, maybe 48, 72 hours, so if you would just keep in your thoughts and prayers our troops over in Kuwait and other areas that will be taking part in that exercise, say a prayer for them.

8.
Action Items


A.
Consider Appointments to Boards and Commissions


The terms of various Boards and Commissions have expired or are expiring.  Appointments must be made to fill these vacancies.



MOTION:
(Ms. King, sec. Mr. Rinaldi) to Appoint Al Mickel, 173 DiNunzio Road, Oakville, CT to the Torrington Area Health District, Term to Expire June, 2004.



Discussion:
None



MOTION PASSED UNANIMOUSLY
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MOTION:
(Ms. King, sec. Mr. Rinaldi) to Appoint George Velezis, 118 Cannon Ridge Drive, Watertown, CT to the Water and Sewer Authority, Term to Expire January 31, 2004.



Discussion:
None



MOTION PASSED UNANIMOUSLY


B.
Discussion Regarding Proposed Additions and Renovations to Watertown Fire Houses


Mr. Archer:  I have a question for everyone on the Council, or anybody.  Recently there have been a number of items, two of them on the Agenda tonight that are really, truly discussion items.  Do they need to be under action Items?  Do we need to make a Motion to disucss them, or should we have a category called Discussion Items on the Agenda?



Ms. Adams:  You need a Motion to put anything on the Table for Discussion, that’s the way I thought it read.



Ms. King:  No, we don’t have to make a Motion to have one of these things discussed.  We can just have it in front of us right now.  We don’t have to have a Motion to discuss this because it’s on the Agenda.



Ms. Robson:  We can certainly separate that out if that’s your pleasure (inaudible).



Mr. Archer:  Yea, if we can do that in the future, it’s just clearer that way.



Ms. Adams:  (Inaudible) to for any kind of public too.



Mr. Archer:  At this time, I guess we’re going to get a presentation from Larry Black, who’s the Fire Chief, on the proposed additions, renovations to the Fire House.
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Mr. Black:  Good evening.  I’m going to read a short statement and then we’ll open it up to questions.  We also have Jeff McIlreavy from Kaestle Boos here tonight for any technical questions you have regarding this.  You have before you the Fire Departments proposed 10 year plan to renovate and expand its physical facilities or buildings.  Included in this plan is the renovation and expansion of Company 1, our Main Street Firehouse, the renovation and expansion of Company 2, located on Buckingham Street, and the addition of a new company on property currently set aside for this use on upper Litchfield Road.  As you know we requested and were given $20,000 in the 2001/2002 fiscal year to perform a facilities study of our present firehouses, and with the assistance of the Public Buildings Committee we proceeded to hire Kaestle Boos Associates to perform the study.  They looked at our current facilities, our current needs, and our projected needs, and after many rough drafts and much deliberation by our own Building Committee, and by the entire Department membership we have come up with a proposal that lies before you tonight.



Why do we need the renovations?  We are currently working out of facilities that were designed for a much smaller fire department working with much smaller equipment.  Our Main Street firehouse is our first concern.  Company 1 was built in 1952, 51 years ago.  It’s designers built it with tremendous foresight.  We are sure they had no idea that fire apparatus would become fire trucks that are now 3 or 4 times larger and much, much heavier than those in use at the time, but they designed the structure to handle the added weight.  With the exception of some added support placed under the apparatus floor a few years ago, the building, according to Kaestle Boos, is still holding up very well and should continue to hold up in the future.  This means that the structure does not have to be discarded, it can be renovated.

When deciding to ask for these renovations, the safety of our firefighters became our first concern and primary reason for our request.  Due to the increased size of our fire trucks we now have vehicles that are parked only inches apart.  When an alarm comes in our members must retrieve their gear from racks placed alongside and behind the trucks.  They must put on their gear while standing in these locations and all the while the vehicles are being started and are moving out of the buildings.  This is a tremendous concern.  All of our members use caution during these times, but with the rush to respond there is always an increased chance of an accident.  We have had a small number of injuries as a result of moving trucks striking members as they prepare to respond or as the trucks are brought back into the building.  The worst was a broken leg from someone pinned between two trucks.
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Also of concern is diesel exhaust fumes.  They are known to be carcinogens and our current buildings have no systems for effectively removing them.  We are currently working on placing on board filtration systems on the trucks, but renovations will include an improved air flow in the buildings.  Renovations will also give us designated areas, away from the trucks and fumes, for our members gear to be stored and for them to be safe as they get dressed to respond.  Adding additional bays will allow for the trucks to be spread out further, creating more room for members to safely move between them, which will reduce the chance of injuries from the moving vehicles.



Company 1’s mechanical systems are in dire need of repairs.  Our electrical system is maxed out and overloaded.  When we cook large meals we must run extension cords out the windows to other parts of the building so we don’t overload the circuits in the kitchen area.  We are having a difficult time determining how we are going to get the required power to the new emergency operation center and our generator is going on 20 years old.  Our water supply is inadequate for filling the tanks of our trucks.  It takes over 20 minutes to fill our tanker.  Our floor drainage does not meet current codes and is grossly undersized.  Our furnace and boiler is 52 years old.  It has been patched up and obviously still functions, but our furnace repair people are telling us that it must be replaced, the sooner the better.  The flat rubber roof is also a big concern.  It is checked and patched on a regular basis, but it is going to need to be replaced within a short time, and as we know, flat roofs are a big problem, especially in New England.  The building is not A.D.A. compliant.  Its entrances are not constructed for handicapped accessibility and there is no elevator inside.  There are no bathroom facilities for the handicapped.  Company 1 houses the offices of the Chief, Deputy Chief and Fire Marshall.  Our office space is extremely small and in desperate need of improvement.  This proposal will make the offices more functional, bring together all the staff in one area, and make a secure area for the storage of records and the operation of the department’s administration.
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Storage is a huge problem at both firehouses.  We currently use every corner and every space imaginable to store records, equipment, and gear.  We have a storage container behind Company 1 which holds a lot of equipment that we simply do not have a place for inside.  It’s cold, and condensation often coats the materials stored inside it, damaging it or shortening its life.  Our training instructors work out of a small room originally designed as a bedroom for 2 firefighters.  Their equipment and training materials are spread out all over, and there is no area designed specifically as a classroom or teaching area.  We often have more than one training class going on at a time, and finding a place to teach that, free of interruptions, is difficult.  The new home of the Town’s emergency operation center is currently in the basement of Company 1.  It’s makeshift at best, and it is in an area frequented by firefighters getting equipment and moving about.  The addition of a classroom for training will also double as space for the EOC and it will be set up with all the necessary communications equipment needed to run the Town in a major emergency.



The kitchen was built in 1952 and is designed as a kitchen would have been in a home of that time.  It has a single sink, a domestic refrigerator, no dishwasher, and about 20 years ago a small propane stove was installed in place of a domestic electric one, and yet we manage to feed upwards of 120 people at times.  Our needs require a commercial kitchen.  We need better food storage, food preparation areas, and the ability to serve our members in a short time.



I’ve touched on only some of the areas that need to be addressed at Company 1.  Many of them will need immediate attention even if this proposal does not move forward.  I will not get into the details of the Company 2 renovations tonight because those renovations will be considered either 5 or 10 years from now according to the plan.  There is some land acquisition required for the Company 1 addition, we have spoken to the land owner involved and they are willing to talk with us.  We have not gone any further with this until we receive some indication that we are going forward with the proposal.
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You have given us the opportunity and the money to do the study that brings us here tonight.  We have spent $20,000 of our taxpayer dollars to reach this point, and we are all taxpayers and we want our money spent wisely.  It would be irresponsible of us to stop here, to just put this plan on the shelf.  We know what kind of fiscal times we are experiencing, but to delay this proposal will only add to the costs of renovation down the road.  We ask you to discuss this and set it on a course that will ultimately end up with the Townspeople being asked to approve it.  We would like there to be time for appropriate hearings where we and the architects may present the proposal to the public.  We also hope to host at least one open house so our fellow residents may see what our facilities look like now and why we are asking for the improvements.  It’s time to act.  We have done our homework and we have a plan, the safety and functional well being of the Fire Department is at a point where these renovations are not a wish, they are required.  Thank you for your consideration and for the opportunity you have given us to move forward with this proposal.  As I mentioned, Jeff is here to help with any of your questions, and we realize this is just the first step.  We’re not looking for decisions or anything like that, but we are asking you to consider it and start it on its way to bringing it to the Townspeople for their approval.



Mr. Archer:  We have about 6 pages of small copies of some of the conceptual plans, and I wonder if Jeff could walk us through these.  (Tape #1, Side B ended – may have missed some).



Jeff McIlreavy, Kaestle Boos & Associates



Mr. McIlreavy:  We’ll try to give you a sense of what’s going on without (inaudible) detail.  The (inaudible) that you see on these 3 plans indicates what is the existing facility.  The process that we went through, as you see in the information that was handed out to you, we started with a overall needs assessment, an interview process with the staff to identify all the kinds of space needs that needed to be satisfied to make this a fully functional facility.  Obviously those were writing in a program format, there’s (inaudible) brand new building, but the existing building has certain limitations, obviously existing apparatus space are going to stay the size of the existing apparatus bays are, without extensive investment in changing the way the structure is.  What you have here is a very solid building, (inaudible) concrete structure, but the infrastructure of the facility is supposed to be near the end of its life.
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The plan is essentially, we’ve got a number of different issues that we’ve got to address.  Foremost among those is making sure that we have adequate space for new apparatus and we need to relieve the pressure of the existing apparatus space.  One of the biggest issues that we faced in looking at how to add on apparatus space for this building was the fact that all of the existing apparatus space are elevated on essentially upper floor, with the basement underneath.  That’s fairly expensive construction type to be dealing with, but obviously the topography on that site forces that kind of situation.  So (inaudible) topography of the site and the available land to add onto the building, we’re immediately limited to either options of the back of the building or the sides of the building.  The back of the building obviously introduces some difficulties with swinging the emergency apparatus around the building. There’s a lot of fill that would be required to deal with that in an appropriate way so that the trucks were responding on an appropriate slope, we want to make sure that we’re not using the treacherous slopes as we bring our emergency vehicles out of the facility, and also that they have the appropriate site lines as they exit the facility (inaudible) cut out the door until they get out to the street.  Right now the existing location, the apparatus apron that spills out onto the roadway is a known factor in the community, it’s easily identified and recognizable you can see those apparatus bay doors as you approach that building and so that is something that was worth continuing capitalizing on, so obviously the best location in our mind was to do the addition to the side.

The topography played one more game with us, though, because as we come to the sides of the building, the slope of the roadway starts downhill, so we needed to make sure that our new apparatus apron had again an appropriate slope as you egress the vehicles form the apparatus garage.  That forced us to bring this apparatus bay down several steps from the existing apparatus bay so they have two different levels, so we have appropriate slopes existing from both sides.  The nice thing about the new apparatus addition that gives us the space for our very biggest truck, ladder trucks and some of the larger engines which are extremely cramped in the existing space.  We have the opportunity for creating a clear stand in the apparatus bays, something that is mentioned repeatedly in Fire Station design information is a value of clear spans and avoiding obstacles within that space, especially when the Chief indicated you’re responding to an emergency, getting your gear on and getting onto the vehicles.
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The downside of that is that we end up with apparatus space on one side and apparatus space on the other side, and then we’ve got this kind of office function that needs to go on inside the facility.  We have the Chief’s Office, the Fire Marshal’s Office, and the facilities that need to be accessible, and again one of the things that was a specific concern as I looked at the existing facility was the fact that the offices are accessed from the apparatus bay floor, so here we have what is a tight, cramped situation with vehicles potentially could be egressing in an emergency situation, and now we’re bringing the public right into that flow as well, so what we tried to do in the corridor of the building is to create a zone that appropriately responded to the members of the public visiting those offices in the facility.  We took the existing entranceway and created an entrance that allows direct access into the office area so that you no longer have to go through the apparatus bay floors.  What we did was we took one of those existing crammed apparatus spaces and used it to create that office space in the (inaudible) of the facility, and then of course we added a new larger apparatus facility.

Another big piece of the puzzle that was missing as we talked to the Firemen about the facilities, there are the support facilities that go along with the apparatus bay, and that includes your decontamination area which is required under the N.F.A., the National Fire Protection Association’s Guidelines for Fire Stations, as well as the turnout gear facilities that the Chief mentioned, having an appropriate space to store that gear to protect it from the elements, from the diesel fuel exhaust, from the washing of the trucks that go on, and absolutely the ultraviolet light.  Facilities for the self contained breathing apparatus packs, that needs an appropriate room that has weather stripping so fumes from the trucks don’t get in and affect the air that they’re breathing when they respond to a fire scene.  So this area becomes the spot for all of our support facilities and (inaudible) directly on the new (inaudible).

Downstairs obviously I mentioned that we have these existing elevated slabs that support our apparatus bays, and of course we have the same thing with our new addition, and there’s a real opportunity to grab some additional space for the utility unit (inaudible) of the Department as well as some fitness facilities which are currently crammed in a very small room upstairs, so we get them downstairs in an appropriate environment where the weights are on slab, on grade, and we have the opportunity of getting some appropriate locker facilities associated with that.

If we go upstairs, the Chief mentioned the need for an EOC facility and additional classroom space, so over top of the new addition we get a new classroom facility with the EOC facility, we get handicapped accessible restrooms with the proper fixture count with the occupancy of the building, and we renovate what is actually now that fitness area that we talked about earlier, the fitness and the offices for the trainers into the appropriate kitchen facilities, commercial grade kitchen equipment, and renovate the corridor of that upstairs for storage facilities that are much needed for the training space, as well as the big meeting room that’s in the facility.
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Included in this proposal is obviously kind of a change in look for the building and that’s in part because of the concerns raised about the flat roofs that are installed, and as you see the elevation view of this plan that we are talking about putting a new additional roof structure over top of that building so that we have pitched roofs to deal with the removal of water and snow from that, and as you can see the character of that continues on to the new addition, and you can see where that drop in grade that I talked about here in that front elevation.

One of the important things about the side is that we widen up this area.  If any of you have driven up and kind of pulled into the apparatus apron and then into the parking spaces there in the front, if you’re going in the front door, and so you’re really crossing the emergency egress route there.  By adding this additional space, taking that one bay out, we have more room for those (inaudible) visitors to get into the site without crossing in front of the egress route.

Mr. Kane:  The addition would go into an existing commercial property, correct?

Mr. McIlreavy:  The addition would not go into it, but we would need a little bit of that property, do you have the site plan, in your package you should have the site plan, and in order to have a driveway along the side of the new addition, we do need a sliver of that existing property to have it include the right plans for that driveway, so the building itself is not into that property; it is a sliver of the driveway.  As you can see it’s actually designated right here by these two dash lines.

Mr. Archer:  And it’s about 30 feet?

Mr. McIlreavy:  Yes.

Ms. King:  Do you have a drawing that shows it without the pitched roof?  I know that’s an alternative.  Is there one in the packet?

Mr. Black:  I think there might be.

Ms. King:  Thanks.

Mr. Valenti:  The diagram and the schemes that you’re showing here, that would correlate to the Phase I that is outlined in the supporting documentation?

Mr. Black:  Yes.

Ms. King:  Can I back up on this and ask Larry a couple of questions?
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Mr. Archer:  Sure.

Ms. King:  I’m still thinking about the initial discussions we had that I would call the philosophy and the reasoning behind why we’re doing this, and one of the things that sticks in my mind is I thought we remembered that we were going to have an opportunity to talk about whether this firehouse is in the right place, whether the Town’s central firehouse should be here or whether it should be moved someplace else, as long as we could do it, we should build a new one.  I’ve got a whole bunch of questions that stick together, if I could just sort of say that, because one of the things that occurs to me when I was thinking about that is the other things that you’ve told us often in our Finance meetings and I’ve noticed, which is the nature of the work that you’re doing, which a lot of, it is not putting fires out, a lot of it is medical emergencies, automobile accidents, things like that, so I was sort of thinking well maybe they’d want to put first a place up further to the north where you could put a truck and have a medical emergency thing as opposed to doing this first, so those are the questions in my mind about the sort of philosophy behind why you decided to come to us with this.

Mr. Black:  The Committee within the Fire Department, we had our own Building Committee that worked together with Public Buildings, we spent a lot of time, a number of meetings discussing exactly what you’re asking here, and it also came up before the whole Department and discussions were held there.  We spent a lot of time, the Committee did, researching, especially the Deputy Chief and myself, where we could put a firehouse, a new firehouse within the response area that we’re, as right now, which when we place it on maps and look at our response of our membership which we added into it, which we know is flexible, we needed to get someplace within a quarter mile of where we’re at now.  There is just nothing out there that’s safe.  There is property behind the Police Department that I believe the Town owns.  We have a big issue of coming up out of French Street onto Main Street, both inclement weather is one problem, but site lines is a big problem and it’s just not a safe exit to come up out of Main Street, day after day, time after time, in that area.  We looked at areas as far south as Knight Street, flood problems, we looked at the Lorraine Garden area, not that we ever talked to any landowners, but just as a general discussion of where we could go.  We looked at Baldwin School, a number of areas, and we just, either access of our firefighters which isn’t good no matter where we go, when Main Street is jammed up solid, we can approach from a few back streets, the French Street, Greenwood Street area for some of the people who live on that side, the Cherry Avenue, Middlebury Road, Scott Avenue, Woodruff Avenue areas for people from the other side, and it’s not a great deal, and we’ve had a number of our people involved in accidents crossing the streets and so forth, but part of our plans in this renovation would be to try and address the positioning of street lights in front of the firehouse.  That’s the reason why we ended up here.
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We also discussed with Kaestle Boos very briefly costs of renovating versus new construction, and we found that it really wasn’t a big difference. There was some thought at one time that new construction would be cheaper than renovating, cause renovation costs are expensive, but it really turned out to be not a big number when we got down to estimates from in our discussions with them.  The north end of Town needs to have a firehouse and that’s why we took it from 10 years on our plan to 5 years away.  Our biggest problem right now would be manpower, we have about 3 or 4 members who live in that area and the rest would have to travel form the center of Town up there.  That’s one problem.  The other problems is that our fire load up there, although building is progressing up there and may mushroom up there depending on, I don’t want to get into that mess, but it could happen, and that’s why we need to watch that very closely.  Our response times to the north end of time are marginal at best and could be better, and a small firehouse up there with 1 or 2 pieces of equipment in it would be helpful.  Our other problem that came in is where we are right now with all of the mechanicals in Company 1.  We need to address them shortly; our boiler, roof, electrical, plumbing, all has to be addressed and would fall into line with this renovation, and would we want to do that now and then renovate it, and then 10 years down the road it doesn’t make a lot of sense, so with all of that and other things I’m sure I haven’t touched on yet, in mind, that’s why we ended up with Company 1 now.

Ms. King:  I’m glad to hear that that all got talked about.  And this plan doesn’t require new equipment as in fire trucks?

Mr. Black:  No, it does not.  Right now our equipment number-wise seems to be very adequate with the type of responses we’re doing.  We don’t see a big increase down the road.  When Company 3 is built up on Litchfield Road, there may be some discussion at that time of adding another engine to cover that area because stripping one from one of our other firehouses at this time would leave us with no backup engine-wise, not ladder truck-wise, but just pumper-wise, so that would leave us with no backup if one of them goes down for repair or whatever.  That may be included with a Company 3 request in 5 years.

Ms. Adams:  I thought that this plan looks thought out in projecting for the future.  I was also glad to hear that you were looking to have an open house, because one of my questions was when can I come and see exactly with the equipment, people, exactly what you’re looking at.  Could you give me a little bit more of a basic education, how many apparatus are we currently housing there and are we looking, projecting for the future for any additional space for apparatus that may be needed?  Just give me a rundown of what we have and planning to store and what we may need?
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Mr. Black:  Right now there’s 8 vehicles stored there along with two trailers.  We have one vehicle and two trailers in the basement, and those bays are small, 8 foot high bays that we can’t get fire trucks into, only the small vehicles will fit there, and we have 3 of the 4 bays that we have now upstairs have vehicles back to back and one of them has the ladder truck in it.  There’s 2 pumpers, a rescue truck, tanker, ladder truck, pickup truck, EMS car all upstairs right now.

Ms. Adams:  It doesn’t seem that large to cover all of that.

Mr. Black:  It all fits, and it fits fine.  Our ladder trucks had 3 inches of clearance height-wise, our ladder truck has as it comes in.  Width-wise our mirrors are probably within 4 to 6 inches as we back out the bigger apparatus through the doors cause they’re narrow doors, and that’s not going to change.  We can’t change that without tearing the building down.  There’s no reasonable solution to that problem.  Our new bays that will be added are 14 foot wide doors, I believe, is that right, 14 x 14 high, our existing ones are 12 x 10 right now I think, so it will allow us for, if fire equipment in the future becomes larger than it is now, which is hard to fathom, but people 50 years ago were saying the same thing as I am right now, so if it does it will give us room to expand and it will give us room to spread out the apparatus.  We’re not going to add any more, but it will spread it out to make it much safer in between the apparatus.  Those that are back to back now, especially in one bay, are about 8 inches apart.

Ms. Adams:  With the emergency contact with this system should we, God forbid, have a problem here as far as storing up there, would you be looking at new equipment to be covered in this note along with manpower, or could you just explain a little bit about the communications system?

Mr. Black:  The communications center, the emergency operations center?

Ms. Adams:  Yes.

Mr. Black:  The emergency operations center is the center that up until about a year ago was located at the Police Department, but because of rearranging within their structure, they didn’t have a spot for it any longer so we took it on.  It’s for the government to run in the event of a major emergency, which could be from a flood to a terrorist event or whatever.  We have, right now, a very, very makeshift center in the basement.  We have gotten the phone lines into place, we have just issued a purchase order for the radio communication system to go in.

Watertown Town Council

Regular Meeting

March 18, 2003

Page 28

It’s not a place that’s good for concentrating on running the Town because at the same time as all of you, or representatives of your organization, along with the Manager and all the other heads of important departments responding to emergencies in Town will be there.  Together with them trying to figure out what’s going on and what they need to do, you’ve got 90 firefighters who need to get their coffee in the same area and who need to walk through there to get from one bay area to another, so it’s a very important part of this addition to incorporate that emergency operation center into the classroom upstairs.  Now that will give a place out of the way of anyone else using the building with a communications and all of the equipment that they need hopefully to operate the Town from there for a prolonged period of time.

Mr. Archer:  Does any one else have any questions for Larry or Jeff?  Okay, thank you very much.


C.
Consider Authorization to File a Grant Application with the Federal Emergency Management Agency (FEMA) on Behalf of the Fire Department for Self Contained Breathing Apparatus and Related Equipment


The Watertown Fire Department has requested authorization to file a grant application with FEMA.  Should FEMA award the grant, the Town must conduct a Special Town Meeting to pay for the Town’s share of the grant.



MOTION:
(Mr. Kane, sec. Ms. Adams) that the Town file a grant application with FEMA on behalf of the Fire Department for self contained breathing apparatus and related equipment.



Discussion:
Mr. Archer:  This is a request to consider, well by doing this we’re voicing our support to make a 10% contribution for the purchase of 65 self contained breathing apparatus for use by our Fire Department. The Fire Department is in the process of submitting a grant application to FEMA for replacing this equipment.  A condition of the grant is that the Town funds 10% or $35,000, it’s a $350,000 purchase.  The Town would need to fund 10%, so our support on this is indicating our intention to fund that through a Special Town Meeting, which will be held at a later date.



MOTION PASSED UNANIMOUSLY
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D.
Consider Resolution Authorizing a Bid Waiver for the Purchase of Software for the Town Clerk’s Office



Town Council authorization is required for any purchase exceeding $4,000 that has not been independently big by the Town’s Purchasing Agent.  The Town Clerk has requested that the waiver be approved, as the software package offered by BAS Software Solutions for Municipalities, Inc., is not available through any other vendor.

RESOLUTION



WHEREAS, Town Council approval is required for waiving the bid process and awarding a contract to the lowest responsive, responsible bidder.



WHEREAS, Town Council authorization is required for any purchase exceeding $4,000 that has to been independently bid by the Town’s Purchasing Agent.



WHEREAS, the Town Clerk is requesting the waiver for the purchase of software that meets the requirements of the State of Connecticut for all State licenses including dog, hunting, fishing, and marriage licenses.



WHEREAS, no other vendors in the State have this technology available.



NOW THEREFORE BE IT RESOLVED, that the Watertown Town Council hereby approves a bid waiver purchase of a BAS licensing system from BAS Software Solutions for Municipalities, Inc.



Dated at Watertown, Connecticut this 18th day of March, 2003.









Lee Archer, Chairman









Watertown Town Council



MOTION:
(Mr. Kane, sec. Ms. Adams) to pass a Resolution authorizing a bid waiver for the purchase of software for the Town Clerk’s office.



Discussion:
Ms. Stewart:  If you have any specific questions I’ll be glad to answer them.  This software covers a lot of different features in our office, and right now our office is totally overwhelmed with land records, and it’s just all about land records right now.  This software will assist us in our fishing and hunting licenses, and this was also created by BAS along with 3 or 4 different town clerks in Connecticut, based on all of the reporting that is done from our office to the State of Connecticut in all these licenses.
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I do have a packet here if (inaudible) just a sample of a few of there reports that I did go to Southington with Doug Burdette, he did take a look at the program.  This is multi functioning software.  There are some companies that will assist us in dog licenses, and other software that can do hunting and fishing.  What the BAS program does is put it all into one group and the support system is in one location and it’s pretty straightforward.  That’s a dog license there that you’re looking at.





Mr. Archer:  This is all currently done 100% manually?





Ms. Stewart:  Yes.  We flip through little onion skin and it takes hours of our time that we just do not have anymore.





Mr. Archer:  I remember when we went through the budget process last year we were amazed that your office didn’t have a single PC.  Do you have one now?





Ms. Stewart:  We have a PC.  Within the last year I came to you for a bid waiver for LASON.  We did put in a map imaging system and I don’t have another PC to replace that at the moment.  It is in this year’s budget for me to purchase one, but I was also very interested in this system.  For some time I’ve held out so that the PC that I am about to purchase in this year’s budget, Doug has helped me with, yes we will have a second PC, it will be capable of functioning.





Ms. Adams:  I just find it amazing that you could function that office all by hand.





Ms. Stewart:  We can’t.  I don’t know how . . . . since I’ve been there the land records have increased even prior to my getting there, it took me a couple of months to figure out that what I stepped into was, oh my God, we are behind as it was, but this is going to help us a great deal and relieve some of the time.





Mr. Kane:  In the quotation here it mentions a single PC for a certain figure, and then a 2 station PC for another figure, and the difference is like only $4,000.  Are you going to need that some day, are we going to end up buying this twice, should we be doing this now, where do you see that?
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Ms. Stewart:  Actually we could use the two systems because I do have one of my assistants that does one of the functions and the other does the other function.  The reason why I, the second can be added.





Mr. Kane:  For the same price?





Ms. Stewart:  Right, the second system can be added to the second computer.  I was trying to keep the price down and not spend, the fund that I’m taking the money from is in the Historic Grant Fund.  Now I don’t know if any of you are aware of what it is, each document that comes on to the land records, we charge $13.00 for the first page.  It started back in July of 2000 that the State had put a $3.00 fee onto that $13.00.  No, it was $10,00, the State put a $3.00 fee on it.  $2.00 are collected in this fund and are returned to the State.  $1.00 is retained by my office, and by Statute it doesn’t get put back into the General Fund.  I have $14,707 in that fund to appropriate the monies for the one PC.  Now the $2.00 fund comes back to me in a grant.  I expect to get a grant this year for $7,500.  The balance of that, as you all know we have a vault that’s not very large.  I have had some people put some ideas in front of me at the tune of about $12,000 which I haven’t even approached anybody yet, but my idea was to take the balance of that fund and just gut out the inside of it, and I could probably get another 30% in there in hopes that we discuss a new Town Hall soon because I don’t know what we’re going to do with our records at this time.  I’m rolling them out each day in carts.  I have probably about 6 months’ worth of volumes to fill on a cart, and I don’t know where the next cart is going to roll out to, so that’s why I didn’t, I was trying to do this without coming to the General Fund, which I know has its problems right now, so I was willing to hold out for the second, maybe in next year’s.





Ms. King:  Do you have the printers that are required?  I noticed that this says it requires two different printers –one that is sort of a label printer and something else.
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Ms. Stewart:  Yea, I’ll tell you about it.  We already have a laser printer in our office from the map imaging system that we will be able to utilize, and aside from the computer, the only other thing that we need to add is a little labeling machine, and Doug Burdette has gotten me a price for $200 for that, and I do also need something on top of the computer (Tape #2, Side A ended – may have missed some) helps connect my office to BAS.  It’s $178.00, that and the computer together combined will keep me within budget for this year’s computer and it would just be a matter of $200 for the label machine that I’m sure I can get out of my office supplies and we should have it all together.  Any other questions?





Mr. Archer:  Just to be clear, you’re not here asking for an appropriation, you’re asking for a bid waiver, because we don’t have to appropriate anything for it?





Ms. Stewart:  No, I just want a bid waiver, right.





Ms. Adams:  It was good on getting an education on just how antiquated that office is.





Ms. Stewart:  We refer to it as Mayberry.  In fact, it was brought to my attention that when some of these items get out of my office that maybe they should go to the Road Shop.



MOTION PASSED UNANIMOUSLY


E.
Consider Resolution Authorizing the Acceptance of Milliken Street into the Town of Watertown Road System.



The Watertown Planning and Zoning Commission and the Public Works Director have approved the acceptance of the above referenced streets.  Town Council authorization is required for final approval and acceptance into the Watertown Road System.  The one year warranty period on the road begins from the date the Town Council accepts the road.

RESOLUTION



WHEREAS, the Watertown Planning and Zoning Commission at its meeting held on March 5, 2003, voted to recommend that the Watertown Town Council accept the following described streets into the Town of Watertown’s road system:
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Milliken Street – from the end of existing Milliken Street, northeastwardly, a distance of approximately 220 feet (0.042 miles), to a permanent cul-de-sac, being a 50 foot right-of-way and being further shown on a map entitled “Subdivision Plan for David B. Semeraro”, prepared by James N. Sakonchick, registered Land Surveyor, and recorded in the Watertown Land Records as Map #2934 and Plan and Profile Sheet PP-1, on file in the Engineering Department.



NOW THEREFORE BE IT RESOLVED, that the Watertown Town Council accepts the recommendation of the Planning and Zoning Commission that the above-described street be incorporated into the Town of Watertown road system.



Dated at Watertown, Connecticut this 18th day of March, 2003.









Lee Archer, Chairman









Watertown Town Council



MOTION:
(Mr. Kane, sec. Ms. Adams) to approve the Resolution authorizing the acceptance of Milliken Street into the Town of Watertown road system.



Discussion:
Ms. King:  Am I correct, that this is the gentleman that came in and spoke with us about this issue?





Mr. Archer:  Yes.





Ms. King:  And now he has reached an agreement with Planning and Zoning regarding the Sidewalk Fund?





Mr. Archer:  Of some sort.





Mr. Rinaldi:  Enough where they passed it anyway.



MOTION PASSED UNANIMOUSLY
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F.
Discussion Regarding Minutes Taking Policy


Mr. Archer:  This is the, as we’ve been going through the budget process, once again the issue of the cost of transcription of Meeting Minutes to verbatim, is what we refer to as verbatim minutes, has come up again, as to whether or not that is an absolutely essential function, and is there any kind of cost savings we could get out of that, and since it came up and we gave it some air time in the subcommittee meeting, I thought the larger group might want to have some say on it.  I know that this has come up in the past, as early as say 2 years ago it was a topic, but that was more having to do with P & Z, but it is a significant expense.  I guess if you add up all the land boards that transcribe verbatim minutes, and obviously we’re looking for anywhere that we can reduce costs in this upcoming budget cycle, that is just as everything else is on the block.



Ms. King:  Well having lived through a lot of discussion of this a couple of years ago, I’m reluctant to impose our will on any of the other boards and commissions who decide how they want their minutes, but we might by good example, make a couple of suggestions that we were talking about for our Minutes, one of which was the fact that we really don’t need verbatim minutes of Public Participation because there’s no action take.  There would still be on a tape at some point that we would instead have the minutes typed up of the action section of the meeting, and I think that might be a starting point.  There were a couple of other ideas, I can’t remember what we all said, but I think we should just try starting doing it for us and seeing how we could move to persuade other people to do that.



Mr. Archer:  Yea, the Public Participation portion of the meeting can be extensive sometimes.



Mr. Kane:  This came up in our Finance Committee meeting and I think at first glance when we started to look at these things, when you talk about the Minutes Secretaries and the amount of time they put into verbatim minutes, it looked like $30,000, if not more.  If we looked at it a little more closely it would probably turn out to be more, but again at first glance, when we were just fooling around a little bit and looking at it, it was at least $30,000 so there could be a considerable savings if this were implemented, and I’d rather use that word than imposing our will on someone, we can implement something like this, but if there is some kind of thing we can come up with on the Town Council level, and then of course with other boards and commissions, I would like to see it looked at further, as you said, and be addressed cause we can come up with a lot of ways to save money in this budget cycle.  We’ve already talked about the monies that we’re not going to be seeing from the State of Connecticut, so any savings we can find, I think, would be greatly appreciated by the Finance Committee.
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Mr. Rinaldi:  I think that the Minutes are nothing but an on-going story of what happens to this Council over the years.  I know we changed them once already to what we have now.  I, for one, sometimes refer back to clear something up and it’s not there because we’ve condensed things, and I would be super cautious to reduce them or condense them any more.  I think a lot of times when you look back at Minutes, especially over a large issue, it’s not so much the Motion that passed or failed, it’s the intent behind it and the logic behind something, and that’s what’s important, that’s what you have to grasp.  Motions don’t tell me anything, it’s the thinking and the discussion behind it that I think is important.  I think our Minutes have been greatly reduced anyway, compared to what they used to be, they used to be really thick, and we’ve condensed then down.  I would be super cautious in reducing them any further than they are now.



Ms. Adams:  I can tell a little story of when I was on the Board of Education.  Something had come to the attention of the Board and it was an issue that the Board had, so this group said, promised this group certain rights to certain walls in the school, and of course nobody had any idea 15 years ago, and we went back and searched the Minutes and sure enough the Board did promise this group control of that wall and the reasons why, and it was very, very helpful, so I would be hesitant for any kind of discussion regarding Council members or any kind of a vote to be anything, just motions made, motions passed or failed, I’d really like to see, not verbatim, I don’t need the oohs, the aah’s, the um’s in there, but more of a conversation, like we have now, all that stuff taken out and it’s just very well done, Lynn, and everything I think is put down and I haven’t had any problems with them so I (inaudible).  I think with Public Participation, I think that somehow it could possibly be condensed more of factual of what a person spoke about and anything that the Chairman had said to the people or directed the Town Manager to do be part of that (inaudible), but I think we could probably condense those down a little bit.



Mr. Archer:  It becomes kind of a tough judgment call for the person doing the transcription, I would think.



Ms. Adams:  We should get Lynn’s input, shouldn’t we, what do you think?



Mr. Rinaldi:  No comment.



Mr. Archer:  She’s not saying a word.  Yea, I mean we do save the tapes, I guess forever, I don’t know.  Well I know we save them, but I don’t know for how long.  So those are there if there were any legal issues that needed to be researched, but it came up in the Finance Subcommittee and I thought it would be helpful to just air that one in public.  I guess we’ll sit on that and discuss it a little more later.
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Mr. Rinaldi:  I think that if you’re looking at money, and the cost of doing minutes, I would think that something like the land use boards have to be a big part of that expense; Planning and Zoning for example.  I know their minutes are verbatim, and they’re also hard to read because when you take things verbatim sometimes it doesn’t make any sense, but I know they have to do it that way for legal reasons.  If they get sued they have to have just about word for word minutes to take to court. We’re not in that position, but yet I’d like enough there where I could refer back to get the drift of what happened.



Ms. King:  The fact is the tapes are always there, if someone needs to have the absolute details on the verbatim for court proceedings, the tapes are there to be typed up and rather than typing up every single one that needs to be done when you don’t need it, one might try and consider not doing that, but I hesitate to suggest to the other boards and commissions how they take their minutes.



Mr. Rinaldi:  I’m not suggesting, I’m just saying that there is a reason for verbatim minutes on other boards.  Lynn, how long do we keep the tapes?  I thought once those things were typed up and formalized you don’t keep them any longer than that, do you?



Ms. LaForme (Clerk):  They’re kept for several years, but they’re not kept forever.



Mr. Kane:  Not only do we have audio tapes, but we currently have video tapes as well, so a lot of the meetings, especially our, I was just looking for again . . . . .



Mr. Archer:  Everything is under consideration because the budget will be tight, so it’s good to get everyone’s input.


G.
Consider Transfers



Town Council authorization is required for the transfer of departmental funding between line items.

RESOLUTION



WHEREAS, expenses in the 2002-03 fiscal year require the Transfer of Funds.



NOW THEREFORE BE IT RESOLVED, by vote of the Watertown Town Council, that the following actions are taken relative to the Transfer of Funds:
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GENERAL FUND

AMOUNT:
$1,750




NO. 1



FROM:
010-50540-011-1734
P & Z, Map Box



TO:

010-50561-011-0512
P & Z, Computer



REASON:
Replace computer for department



Dated at Watertown, Connecticut this18th day of March, 2003.









Lee Archer, Chairman









Watertown Town Council



MOTION:
(Mr. Kane, sec. Ms. Adams) to approve a transfer of $1,750 from P & Z Map Box to P & Z Computer.



Discussion:
None



MOTION PASSED UNANIMOUSLY

9.
Public Participation


Gary Lafferty, 191 Tucker Avenue, Oakville, CT 06779


Mr. Lafferty:  I just want to put in my comments about the firehouse addition.  We know they are desperately needed and I know times are rough, but with some of the, I don’t know the exact cost of the buildings, but something was looked at about 7 years ago and the figures we have now are almost double, and if we wait another 5 or 10 years they’re going to double, if not more, so I think it’s best if we get the ball rolling on it.


My second concern is Echo Lake.  With all the development going on in the area, Echo Lake is becoming a retention basin instead of a lake.  Everybody keeps blaming Mt. Fair Farm, but you’ve got Trumbull School going in there now, you’ve got this one other development going in there now, and you’ve got a second one that is planning on going in there.
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The second one that is in the works now came to a Parks and Rec meeting and he said that they want to direct it right into the middle of the lake.  Where the discharge is going to come down into the road, why can’t you just go diagonally across say the parking lot and get it so that it discharges past the damn.  Their reasoning was that that part of the road has never been touched, they don’t want to disturb it, but if they go back up Icehouse Road more, back towards Echo Lake, cause there’s already a small pipe that goes across the road now, they would dig that one up and put a bigger pipe in to handle the discharge and they’re saying they have all the new engineering systems that would eliminate the salting and all that, but if you look at the new system they have going in there right now, with the big concrete box with the baffles and everything else in it, and they have silt screen or whatever trying to hold everything back, well that screen is in the lake, it’s below water level, and you can almost physically walk across the top of the water that’s how much it’s filled in.  If they’re just going to let it continue that way there, they just might as well put a big 6 foot diameter pipe in the middle of the lake, fill it all in, and you’ll get a couple more ball fields out of it.


Mr. Archer:  Do you have any idea how old that silt retention system is that’s there now, that’s failing?


Mr. Lafferty:  The one that comes down from Mt. Fair Farm, goes into, I think there are 2 or 3 retention basins before it gets into the lake, well that gets dredged out every couple of years.


Mr. Archer:  The retention basins?


Mr. Lafferty:  Yes.


Mr. Archer:  Cause I thought those baffle systems need to be cleaned occasionally.


Mr. Lafferty:  They are going to need to be cleaned.  The baffles are about 6 to 8 inches high, from the bottom of the thing there, and with the amount of water that goes through there, you’ll be there every couple of months cleaning them out.  That stuff will fill up that fast.  All it’s going to do is like keeping zigzagging through the channel before it gets into the lake, and they claim that will stop, the siltation will make it settle right in the bottom, but once that fills up it’s just going to flow right back into the lake now, and that half of the lake is ruined.


Mr. Archer:  This plan that they’re doing, is this something that was approved by P & Z and everyone else?
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Mr. Lafferty:  They had a meeting a couple of weeks ago.  I wasn’t able to make it, but it looked like they were going to get approval to discharge right into the middle of the lake, and now they’re talking about more development across the lake up on High Street on the other side of the lake, so where that’s going to go but, I think if they’re going to just keep discharging everything right into the lake, you might as well fill it in and make better use of the land.


Mr. Archer:  I’d love to know the answer to that question myself, so what’s the right function to do that?


Ms. King:  I just wondered if the people who put the system in with the baffles and everything, are ever required, they put them in and then we’re the people who are supposed to clean it out all the time?


Ms. Adams:  Not now.  We talked about this.  Now at the present time it is the developer, but when everything is done, and he’s gone, it’s our responsibility to try and maintain it.


Ms. King:  Well why is it?


Mr. Archer:  That’s a good question.  So it comes into who is responsible for these things, and impact fees and everything else.


Ms. Adams:  Right.


Mr. Archer:  Can we find out if that’s, I don’t know.  Who is supposed to be responsible for cleaning those things out and does that count as impact fees or not?


Mr. Lafferty:  The one where Mt. Fair Farm runs into, those retention basins are handled by Park and Rec.  They have some kind of a fund now, which I think is getting down, maybe about $10,000 in that fund right now, and they’re going to be dredging those ponds out I think this year, and I forgot how much they charge every time, a couple thousand dollars every time they do it.


Mr. Archer:  Just for the record we, I guess there’s some sort of bill in Subcommittee, there was no actual text for it, but there is a bill in Subcommittee up in Hartford to allow towns to charge impact fees for developers for the impact that they ultimately have of the Town, schools and fire and maintenance things like this, but until that goes through, I pretty much checked with the Town Attorney and there’s not a lot we can do right now to charge them with those things, but certainly if it’s (inaudible) in the lake we should be looking for some other way to get the water on the other side of the pond; we shouldn’t be adding to an existing problem.
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Mr. Lafferty:  Yea, instead of just going back up Icehouse Road, let them shoot diagonally across the road and past the damn.  You have enough water and ice problems there now. Every Winter you have to go in there and scrape it up.  Let the developers put the storm systems in there along the roadway, which they’re going to try and avoid.


Ms. Adams:  It costs money.


Mr. Lafferty:  I know.  I talked to the D.E.P. and the Army Corps of Engineers and they said that they just led me, they gave me some advice, they said they couldn’t really come in, they would have to get authorization from the Town to come in and do that, but they just made some recommendations.  I was out there fishing last Summer, with my canoe, and I put the oar and the paddle down and the deepest spot I found was maybe a foot and a half deep or whatever.


Ms. Adams:  My kids used to swim there.


Mr. Lafferty:  It’s almost gone beyond repair unless you go in and dredge the whole thing right out again.  I mean it’s killing the oxygen in the water and pushing everything right down towards the dam side.


Mr. Archer:  Meredith, can we just check into that?  Can you give Meredith some information as to which permit this is and which developer it is that’s doing it.


Mr. Lafferty:  I think the developer that is in there right now might be that Lovely, but I’m not 100% sure.  Then there’s another development, that 55 and older development, they’re the ones that are talking about discharging right in the middle of the lake.


Mr. Archer:  So that’s the one that’s currently . . . .


Mr. Lafferty:  That’s the one that is on the books right now.  They haven’t done anything yet, but they’re in the stages with Planning and Zoning, and they came to our Park and Rec meeting a couple of months back, and I suggested to them about going the other route, but they’re just looking at the dollar signs and saying . . . . .


Mr. Archer:   Well yea, I just wonder if someone’s effort to tie into an existing silt retention system is a way to save purchasing some precast and . . . . .


Mr. Lafferty:  Yea, if there going to go back up Icehouse Road again, say a couple hundred feet, and it’s going to be an open trench, it’s not going to be closed in, make them put the piping and the catch basins in if they’re going to do that, but that’s not the way to go.  I think they ought to just shoot it down past the dam.  It’s just making it worse than what it is right now.  I just hate to see a body of water disappear, which is going to turn into a swamp or something.
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John Bongiorno, 1254 Litchfield Road, Watertown, CT  06795


Mr. Bongiorno:  With regards to his issue with the development, I do know something about it.  The deal was they were supposed to put storm scepters on both or two on that one pipe to cut the, they were supposed to actually make the water cleaner than it is going in there now.  That was the deal.  They pulled that off the table when they got bounced out of Planning and Zoning and they withdrew their application, because Mr. Masi came to the very last night and wanted to be able to drain his water into their retention pond, and he wanted their retention pond to be able to handle all the water off his property, so they withdrew their application cause there was an argument and that was the end, so I can’t speak for what it will turn out right now.  The original deal was is that the water that was going to come off of the over 55 was going to be cleaner and have top of the line stuff in it, cause they got beat up for two public hearings.  They’ve been trying to do it for 2 years, but I can’t say what’s going to happen now that they pulled it back and they have to do all of this re-engineering up above.  And then again if what he says is totally correct, I didn’t see the plans ahead of time to know whether they should or shouldn’t go past the dam or not, whether there’s any implication of that, but now that they’re planning on handling the water off of the Masi property eventually, then certainly more water and silt is going to come down somewhere, so I think that that whole parcel should get looked at from the lake perspective and not the applicant perspective, so if the D.E.P., or if it comes back in front of the Inland/Wetlands or however they so desire to do it, then the suggestion of the Park and Rec would be to put that pipe to the damn, then I think the Commission should listen to them.

And that kind of brings me to one of my topics that I came to talk to you about tonight.  I rushed back, I was at a Planning Conference today and I wanted to get back to speak to you because I was absolutely appalled and disgusted at the Planning and Zoning Meeting, at their absolute disrespect for not only the public, but other Commission members and our Town Engineer.  I don’t think that it should go on much longer at this rate, I’m sorry.  Some of the comments that were said, I’m not one of the people who thinks you should keep the Minutes, but pick those Minutes up and read through them because some of the comments made about our Town Engineer who is doing an absolutely fantastic job, by individuals who have engineering background zero, who quoted State Statute incorrectly, okay, and who also quoted and stated things that weren’t true about particular applications at all, but had plenty to say about our Town Engineer not giving them all the points of reason why he didn’t like the application.
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Now we’re not here to do developer’s work, the Town, the people, we’re not here to do his work or his bidding.  The Town Engineer simply stated in a letter that this development does not meet his application quality and he chooses not to approve it, period.  That was handed to all the Commission, to go into the file.  They don’t like that’s no good.  We need point by point reasons, that’s not fair.  He doesn’t know what he’s doing.  Well they say Phil Deleppo, well he already approved it.  He approved it on December 10th, we’re almost to April.  December 10th they didn’t even have half the drainage system done yet, but Phil approved it, so there’s some huge discrepancies that go on and it’s really getting annoying and information is in the file, there are two particular applications, one of theme the file is this thick.  They’ve never ever gone to read the third party study nor any of the notes form the Town Engineer that are in the file that state some of these issues.  He simply just wrote a letter saying he didn’t approve it, and if they want the reasons then they should get off their butt and go down to the office and open the file and read it, but they don’t, and they cause controversy, they start fighting with each other, they bad mouth other Commissions, other Commission Members, and engineers and staff and that is absolutely unprofessional and uncalled for, and if you did video tape some of these Planning and Zoning Meetings and Inland/Wetlands Meetings and Z.B.A. meetings I think people would be embarrassed when they saw themselves on television, cause it’s just not right.


With regards to the ordinances, I know that I’ve come before you before requesting, how are we doing with our ethics ordinance?  Did we have any luck with our ethics ordinance?


Mr. Wick: Well we’ve been working on a draft by email, and we’re hoping to get it to a point where Meredith will send it to C.C.M. for their comments, and then I guess we’ll have a Public Hearing.  That will happen within 6 weeks.


Ms. Robson:  Probably.

Mr. Bongiorno:  Great.  With regards to your taking of Minutes and such, with regards to Minutes and recordings, the land use boards aren’t video taped so only yours is videotaped, but I know the tapes don’t last forever, but from a legal perspective, if we transferred the tapes to a CD Rom and just catalogued them and instead of taking up all this space, we’d probably take up that much space, they’d last forever, and if an applicant or someone so desired to sue the Town, then they could pay to have it transcribed if they so desired to have the transcripts, and then we would just have them copied over, that way we wouldn’t have to have them.  I mean 90% of all the meetings you don’t need almost any of the Minutes, so if someone did require a particular portion of the Minutes, if we just came up with a request for them from A to B, applicant such and such, they could transcribe just that piece, it would probably be something that eventually would shrink and shrink and shrink as people became less, and if it were on a CD Rom, the recording was on a CD Rom, then you could simply put it in a computer, listen to it, and find the part that you wanted, and if it had to go to court, the attorney could take it to court and they could play it in court.
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Again, I can’t emphasize enough that there has to come a time when the Commissions start to work together.  They’re all trying to achieve the same goal, and that is to get Watertown pointed in the right direction, and yet one group is doing one thing, and one group is doing another.  We have two groups that decide the drainage, and to his defense I know for a fact that one group has beat up the developer about drainage, and the other one is just going to let it fly, cause they’re kind of sick of seeing them.  We have to have a common arrow and we don’t.  One Commission will approve a driveway, they don’t want it paved because there’s too much permeable surface that goes into the wetland; the other group will go that driveway is too long or too steep so you pave it or we don’t approve it.  The two have to sit at the same table and agree, cause you can’t bounce applicants around like that, but you also have to have a common denominator, and it has to be the right thing, not what A or B or C feels like that particular evening.  And as you can tell I’m more agitated than normal because the last meeting, I wish you all were sitting there like you were the night one night that you came to talk to them about business development, it was embarrassing.  The stuff that they talk about, the stuff that they argue about, and the things that go on, demeaning other Commissions is not what this Town should be standing for, and it’s not what we should be doing, so I’d like to see us try to find a way, from the Council’s perspective, in to get some of these Commission Members to sit one night a quarter, or one night month, prior to all these applications, at least the ones that are in public hearing or the ones that are back to staff, to come to an agreement so that you have a unified front in your Commissions in front of these applicants, and not well these guys feel like doing this tonight, and these guys did this and it already passed them and we don’t like it.  It’s just not a good precedent to set.  Thank you.

Mr. Archer, Chairman, Closed Public Participation at 10:00 p.m.

10.
Old Business


A.
Code of Ethics (referred to Ordinance Subcommittee)


B.
Consider the Appointment of One or More Ordinance Enforcement Hearing Officers Pursuant to Ordinance #04-15-02-248


Mr. Archer:  We touched on one item which is the Code of Ethics already, and the other one is probably, I think for this week it can continue in limbo.


Mr. Rinaldi:  Something went by tonight that really disturbed me.  I guess the Code of Ethics Ordinance has been formulated?


Mr. Wick:  It’s not an ordinance, but there’s a draft of a Code of Ethics that has been formulated, yes.
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Mr. Rinaldi:  I’ve got a real problem with this, I’ve said it a hundred times in the past, that I think this is going to turn into a witch hunt, being Watertown such as it is, and I’d have to see the finished product before I could make my final decision, but I couldn’t support anything like this in a million years, because I see nothing but big trouble coming out of this thing.  We’re going to parade people through here like it’s Memorial Day for ethics reasons, and I think we should give it a lot of thought before we pass something like that.

11.
Executive Session


A.
Legal Matters


B.
Pending Litigation


C.
Personnel



MOTION:
(Mr. Kane, sec. Mr. Wick) to enter into Executive Session at 10:01 p.m. to discuss legal matters, pending litigation, personnel, and security with the 8 Town Council Members, Ms. Robson, and Mr. Nardelli.



Discussion:
None



MOTION PASSED UNANIMOUSLY


The following people were present during Executive Session:


Elaine Adams


Lee Archer


Robert Kane


Jean King


Raymond Primini


Paul Rinaldi


Paul Valenti


Richard Wick


Frank Nardelli


Meredith Robson


Mr. Archer, Chairman, Reconvened the Regular Meeting at 10:40 p.m.


No Motions Were Made; No Votes Were Taken.
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12.
Adjournment


MOTION:
(Mr. Kane, sec. Ms. Adams) to Adjourn the Regular Meeting at 10:40 p.m.


Discussion:
None


MOTION PASSED UNANIMOUSLY


Regular Meeting Adjourned at 10:40 p.m.

Respectfully submitted,

Lee Archer, Chairman

Watertown Town Council

Approved:
_______________________________


Lynn M. LaForme, Clerk

