MINUTES

WATERTOWN TOWN COUNCIL

REGULAR MEETING

POLK SCHOOL CAFETERIA

MONDAY, MAY 19, 2003, 8:00 P.M.

PRESENT:
Lee Archer, Chairman


Raymond Hebert, Jr., Vice Chairman


Robert Kane


Jean King


Raymond Primini


Paul Rinaldi


Paul Valenti


Richard Wick

ABSENT: 
Elaine Adams

OTHERS PRESENT:
Frank Nardelli, Assistant Town Manager/Finance Director


Meredith Robson, Town Manager

1.
Call Meeting To Order
Mr. Archer, Chairman, Called the Meeting to Order at 8:11 p.m.

2.
Roll Call
Ms. LaForme, Board Clerk, executed the Roll Call.

3.
Pledge of Allegiance


Mr. Archer, Chairman, led the Pledge of Allegiance.

4.
Public Participation


Anna Jedd, 12 Sand Bank Road, Watertown, CT  06795


Ms. Jedd:  I’m here this evening at the request of Dr. Ramos’ office at Munson House.  I am the Music Coordinator for the Watertown Public Schools and Dr. Ramos’ office asked me to come and sort of bring you up to date, or at least make clear the request for some equipment for John Trumbull School.
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The items that we requested in the planning stages of the school included flip form risers, which are adjustable risers that would be used in the music room, on stages, in the common areas of the school, and also two cabinets that are made by the Wengert Music Corporation and they’re designed with the needs of the music classroom in mind.  The risers have the capability of folding into 3 different levels, a flat platform, two steps, or three steps, and the cabinets have compartments which are sized and shaped to fit percussion instruments, and we feel that they are rather unique because they are made by this company (inaudible), and as I understand the amount exceeds the limit for putting these items out to bid as mandated by the Town Charter, and my request is that due to the specific needs of the music program the bid items be waived and these items be purchased directly from Wengert Corporation.  If you have any questions about the items or catalog or whatever, I can help when we discuss it at that part of the meeting.


Mr. Archer:  Yea, we have it listed as a Discussion Item a little ways in.  Are you going to stay around for that?


Ms. Jedd:  Yes.


Mr. Archer:  Great.


Leo Buonocore, Capewell Avenue, Oakville,  CT 06779


Mr. Buonocore:  I came back again tonight to ask the question about the 2 schools.  The last meeting we were this far to making a decision.  Are we touching?


Mr. Archer:  It’s about the width of a human hair.  It gets closer every time.


Mr. Buonocore:  I hate to say this, you know, this is my opinion, I think your budget is going to go down tomorrow for the simple reason there are so many reasons on the Agenda that weren’t addressed during the years.  We have streets that are falling apart, we have schools that are empty, 2 buildings we still have rents paying down at Depot Square.  I mean there are so many things that weren’t addressed.  It’s not the economy either that’s going to cause the budget downfall; it’s some of the things we didn’t get done.  People are a little ticked off at some of the things we talked about, but nothing was ever done.  I’d like to see the Town go forward, I’d like to see the Town get 5, 6, 7 mills.  At one time they used to get 9, it was no problem, but right now with the economy the way it is and some of the things I’m mentioning, I’ve just got a funny feeing the budget is going to go down.  I hope it don’t, but I’m usually good at looking at the crystal ball.


I asked the Town Manager, I guess at the last meeting about attorneys, how many suits we have at this time, hitting the Town, who are they against?  Is this public information or . . . .
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Ms. Robson:  Yes, I told you the attorney was working on the list.


Mr. Buonocore:  Yea I know one case that was dissolved, okay, I know who it was all about, I just wanted to know what the settlement was for.


Ms. Robson:  Why don’t you give me a call.  I think I mentioned to you that Atty. McHugh gave me a web site that you can check as well (inaudible).


Mr. Buonocore:  In fact, Frank, I guess most of the stuff goes through you Frank, right, on suits?


Mr. Nardelli:  Lawsuits are filed at the Town Clerk’s Office, the official lawsuits.


Mr. Buonocore:  That’s all.  Just short and sweet tonight. Thank you for listening.


Dana Bongiorno, 1254 Litchfield Road, Watertown, CT  06795


Ms. Bongiorno:  I have the succinct feeling you were trying not to take me, you were waiting on me for last.  I have presents for everyone tonight, so these cost me $32.00, they come to you for free.  These are copies of the Minutes from the Special Planning and Zoning Meeting.  We’re all going to do a little highlighting tonight, of certain key comments.


(Unidentified Person):  (Inaudible).


Ms. Bongiorno:  Oh yea.


Mr. Valenti:  Are we allowed to accept gifts of this value.  I’m serious, I’m not sure.


Ms. Bongiorno:  I’ll take them back if you’re afraid of being sued for graft.  (Inaudible).


Mr. Archer:  It wouldn’t surprise anyone.


Ms. Bongiorno:  You guys on the end don’t get a highlighter, sorry.  You must have been the bad boys and girls.


Ms. King:  Share.


Mr. Archer:  It’s the highlight of our evening.
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Ms. Bongiorno:  I’d like to preface my comments with saying I am very proud of the strides this Town has taken in the past year.  I’ve seen some wonderful, very capable people get hired, who have phenomenal reputations in their fields.  For example, Chuck Berger.  When I told some people that I work with, who are in the industry, they all kind of looked at me shocked and said wow, Chuck Berger, how did you get him, he’s really great?  Roy Cavanaugh is also a very respected engineer; Meredith Robson, excellent, so I think we have some really good people on board and in regards to the budget, these people are coming in, they’re new, things haven’t been run the way people necessarily would have liked to see them be run in the past 5 years or so.  Please give these people a chance.  They can’t change 5 years of things in 6 months, so give them a chance please to come in and give them a little bit of time, they are moving in the right direction and they are doing the right thing, and there are a lot of positive things going on in this Town, so now I’ll get into the not so nice things I want to share with you tonight.


As a taxpaying resident of Watertown I have been outraged by recent activities of this Town’s Planning and Zoning Commission.  I’m here tonight to let you, the Town Council, and the public know of the events that occurred on Tuesday, May 13, 2003.  A Special Meeting of the Planning and Zoning Commission was held that evening at the Planning and Zoning Office, located in the Depot Square Mall.  This meeting was scheduled to begin at 7;45 p.m., the members of the public that came to this meeting were left waiting in a small conference room until 8:00 p.m., 15 minutes after the posted meeting time, until the members of the Planning and Zoning Commission decided they would grace us with their presence.


The purpose of this meeting was to vote on the proposed Calabrese development on Route 63, also known as Litchfield Road.  This proposal was denied by the Conservation Commission/Inland Wetlands Authority.  It was my understanding that without Inland Wetlands approval, the project could not proceed.  I assumed that this would be a short meeting as I fully expected the applicant to withdraw his application, or the Planning and Zoning Commission to deny the application since Inland Wetlands had already denied it, but you know what they say about assumptions - I was indeed wrong.  The loosely entitled meeting which should have properly been called a debacle and a mockery of democracy that ensued lasted 2-1/2 hours.  It was quite the spectacle and was on par with the recent powder puff girls football hazing that grabbed the headlines.  We were right down there, knock out drag out.  The amount of bullying and pushing around that occurred at the meeting was an embarrassment to the Town.
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At this point I have already handed out copies of Minutes for the meeting and I handed some out to the public as well so we could all see in black and white print what would otherwise be unbelievable comments made by some of our illustrious Commission members.  The Minutes were done verbatim and I flipped over the pages that I wanted to review with you.  I don’t think it’s right that people who are representative of the Town should be badmouthing and denigrating people on other commissions.  If you look here at the Engineering Department, they took a lot of heat.  If you go to Page 6 of your minutes, about ¾ of the way down, Mr. Skyrme: “Look, we can’t deal with an Engineering Department that first says, never minding the fact that he is now retired, we don’t need any detention at all.  In fact instead of doing anything we want you to go over here at this spot and fix some pipe.  That was the official Town Engineering position”.  If you skip down a little bit more, the last quote “Because our engineering inputting said that this was the biggest problem with the drainage for the whole area and it would be much better to fix than do any other type of  detention up there, then we turn around and get a different set of engineers that said I don’t know what we want, we want a detention pond, no we don’t, yes we do, oh, but we can’t take your input about the detention pond because the Public Hearing is Closed.”


Now first of all what Mr. Skyrme is referring to here is the change - Phil Deleppo retired and Chuck Berger came on Board and there were some transitions that needed to take place.  When it was determined, once the calculations for drainage were reviewed, that the first ones were incorrect and that the detention pond did need to go in there, but there were members of the public there and he’s sitting there badmouthing the Engineering Department, basically telling the public that why should we listen to what these people have to say, they don’t know what they’re doing, which is not true, and I’m here tonight because our Engineering Department is very competent and they do know what they’re doing.  Mr. Skyrme, if you go to Page 7, towards the bottom, “Mr. Skyrme:  But you cannot run a railroad this way is my point.  I mean we can’t over the course of 60 days have 3 different switches about what the engineering of the drainage should be, but the Town Engineer, I mean why don’t they just flip a coin because apparently they’re not using a scientific method.”  Everyone is entitled to their opinion, but do we really want someone who is representing the Town of Watertown giving the impression to the public that the Engineering Department of this Town flips a coin to decide how we do subdivision regulations?  Again Page 8, the middle of the page, “Mr. Skyrme:  On March 28th (inaudible) the first set of the new engineer says blah, blah, blah, blah, blah, however this office continues to agree with this concept conceptually.  I don’t know how you conceptually agree with the concept, it’s a little bit tortured English”.  So apparently he’s now reviewing the grammar too of the Engineering Department, but again he’s sitting here mocking the engineering, denigrating the Engineer of the Town and what they have to say.  “Yea, I can’t agree with anything.”  Okay so now he’s finished.
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More on the Engineering, if you go to Page 10, the second quote below Ms. Wick, is Mr. Skyrme:  “Look, look, the Engineering Department has just as much of a deadline on this crap as we’ve got.”  I’m sorry, I don’t think we should be using the word crap when we’re at a special meeting with people; I don’t think its very professional.  “They either finish their review and turn it into us by the deadline, or we just have to make our own judgment about it.  They just can’t presume that we have forever to do a review.”  Now first of all the way it should work is that for the Planning and Zoning Department, the Engineering Department is their professional opinion, it is their expertise.  The people on the Planning and Zoning Commission are not expected nor required to be engineers, that’s why the Town pays a Professional Engineer that they can 
question and take his input and apparently some members of this Commission aren’t interested in hearing what the Engineering Department has to say, but they have quite a bit to mock them about.


If you flip to Page 24 of the Minutes, Mr. Mike Masayda is talking about a temporary emergency exit “We have two letters saying that I wasn’t preferred by our other offices and the department because of maintenance reasons.  The upkeep and if the road ever did go through at some future time, part of that new road would have to be constructed in order to meet the grade of the lowering of Killorin Road by 2 feet at that intersection at that intersecting point.”  Now what they’re talking about here is just to get everyone up to date, they were supposed to have a road come off of Route 63 called Serenity Road.  It would then connect to Breezy Knoll and then it would go out towards Killorin and be a cul de sac, and that’s what was presented to the public at the Public Hearing that the public saw and spoke about.  At this meeting they decided to make that road a cut through.  It’s now going to intersect with Killorin Road.  That was not the plan that the public saw and had an opportunity to comment on.  The people that live on Killorin Road in the Wheeler Farm Subdivision stopped coming to these meetings because they were under the impression it was not going to affect them, that it was not going to connect with where they live, it was going to be a dead end road, so now all of a sudden we’re changing the plan.


The Planning and Zoning Commission did have letters from the Chief of Police and the Fire Chief saying they didn’t want the road, it’s called Bella Vista Road, to connect with Killorin Road, that it would be a safety issue, it wouldn’t be maintained, and there are poor site lines on that road, so the Chief of Police and the Fire Chief, as well as the Department of Public Works were against having this be a connecting road.  Well now apparently the Commission decided that we don’t need to listen to our Chief of Police, our Fire Chief, or the Department of Public Works either.  “Mr. Skyrme:  Except that I don’t know where the Department of Public Works gets off saying oh we don’t want to maintain emergency access.  Well what if they don’t want to maintain regular roads, what the hell is the difference?  I mean roads exist for the safety, and emergency access exists for public safety, and Public Works either maintains both of them or they don’t, and they don’t get to pick and choose which ones they want to maintain and which ones they don’t, and for the Fire and Police Department to say no, don’t give me an alternate emergency access to some section of houses makes no sense to me whatsoever.”

Watertown Town Council

Regular Meeting

May 19, 2003

Page 7


Mr. Masayda refuted this by saying “again, we have asked an opinion of them and their opinion back to us was that it was a high maintenance situation and they would prefer not to have that situation.”  So in this meeting this is the second time already we have the Planning and Zoning Board going against the other authorities in the Town, what the other authorities in Town recommend.


Let’s keep moving on.  Oh here’s my favorite, this touches close to home because someone close to me is on the Conservation Commission, he was quite upset over this comment.  If you flip to Page 43, third one up “Mr. Skyrme:  So the hell with the Conservation Commission, let them do their job, we’ll do ours”.  I’m sorry, I was under the impression that we were all supposed to work together as a team, and that it wasn’t the hell with whatever they want do, we’ll do what we want.  I don’t think we’re playing nice here like we’re supposed to.  You can draw your own opinion.


So basically without going through this in much further detail, this is pretty much how this meeting went on for about 2-1/2 hours.  This conduct cannot go on any longer.  I’m here tonight to request that the Town Council ask for the resignations of the Commission members they deem to be at fault for the May 13th debacle.  There was no control over this meeting.  The Chairperson was never addressed when people were speaking.  I was under the assumption that we used Robert’s Rules when we were conducting meetings and that if people addressed the Chairperson and the conversation and discussion took place in an orderly and respectful manner; that did not occur.  We cannot have Commission members representing this Town mocking and antagonizing the public, denigrating other land use boards, Town employees, etc.  I’ve come before this Council before and asked that you attend some Planning and Zoning Meetings to see these member’s behavior for yourself and speak to these members regarding their conduct as representatives of the Town.  I now want action.  I’m sure I don’t need to remind any of the Council members that the Budget is going to Referendum tomorrow.  I know you all want the budget to pass.  In order for this to happen you must have the faith and trust of the voting public.  Spectacles such as last Tuesday night erode the faith and trust of the public.  These Commission members are appointed by you and their behavior reflects upon you.  If you let conduct such as this slide by and ignore it, I know you will lost the faith and trust of a lot of people from the Litchfield Road, people who were unjustly wronged by this Commission.  Please take action.
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I would also like to take this time to remind you that the Town is now in the process of doing the new 10 Year Plan of Development.  The same Commission who made these comments, am I to understand that these are the people that are charged with this task?  I would like to note at this time to the Council that I took attendance at the recent meeting held May 5, Wednesday at the Oakville Library that focused on Planning and Development.  The only person from the Planning and Zoning Commission to attend this valuable and free seminar was Judy Wick.  I didn’t know the residents of Watertown were lucky enough to have such an educated and informed group of civil engineers on the Planning and Zoning Commission who are such experts on civil planning that they don’t feel they need to attend such valuable programs at no cost.  My personal suggestion to help get the budget passed is to eliminate Chuck Berger, our Town Engineer’s position.  Why do we need to pay him for his knowledge and expertise when the Planning and Zoning Commission neither wants to hear or it or heed his professional opinion.  In the past 5 years the Planning and Zoning Commission has been sued numerous times.  Perhaps the children of this Town wouldn’t have to pay to play sports if we didn’t have to have such a large legal contingency fund for lawsuits resulting from the actions of this Commission.


At this point in time I would like to share with you that there are several Litchfield Road residents who are seriously considering the next lawsuit against the Planning and Zoning Commission.  The modifications made by the Planning and Zoning Commission to Calabrese’s application were a significant change and should have gone to Public Hearing so the residents of Killorin Road and Wheeler Farm Road could voice their opinions.  They were denied their right to the First Amendment, Freedom of Speech.  I spoke with Liz Lynch of Wheeler Farm Road regarding the change from Bella Vista Road being a cul de sac to a through road, which is what the Planning and Zoning Commission decided to do on their own.  Mrs. Lynch was positively flabbergasted.  It was her understanding that this was a dead issue as the application had been denied by the Inland Wetlands/Conservation Commission. Also residents of Litchfield Road, including myself, would have liked to have known why Serenity Road wasn’t eliminated since Bella Vista Road is now a through road.  There is no reason to have another side street off of Litchfield Road if these roads are now going to connect.  This now unnecessary road would be a hardship to my neighbors, Steve and Polly Miller.  They’re now going to be faced with sets of headlights shining into their living room window all night long as people exist Serenity Road onto Litchfield Road.  I’m sure the Miller’s will find Serenity Road to be anything but.
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This denial of constitutional rights was brought to we the people, by you the Town Council, courtesy your Commission appointees, but right for you to swing your fists (inaudible) tip of my noise, and my nose is broken and bloody baby.  I would like to propose the formation of an Ethics Commission.  We live in the day of White House scandals, Enron good old boy deals, and the public’s faith in the good old boys in the government has been shattered.  If only as an exercise in good faith, this committee should be formed to help put the public’s mind at ease that someone is watching over those who are purportedly watching over us. W.O.T.A. was formed as a watchdog group because they did not have faith in this Town’s government to look out for the best interests of the taxpayers of this Town, and rightfully so. This Town needs an Ethics Commission so that all commissions and boards are accountable. Anyone found to have conducted themselves in an improper or unethical manner will lose their seat on the Commission and be fined.  If you feel this is too harsh, then perhaps we should have a member from the Town Council be appointed to go to different meetings.  For example Paul Valenti could go to all the Water and Sewer Authority meetings, Paul Rinaldi could go to all the Planning and Zonings, Ray Primini could go to all the Inland/Wetlands, but we need to have some oversight committee that can watch what’s going on.  These changes should not have happened at the Planning and Zoning meeting.  This meeting was on a night that it normally doesn’t meet, at a special meeting, in a place where it normally wasn’t held, and quite frankly I don’t think necessarily that the public was intended to know about it, but we did find out, and we did go there, and it was quite the debacle, and I really would appreciate it if it could be investigated further, and for that reason I have left you full copies of the Minutes, verbatim, so you could read them yourselves and draw your own conclusions.  Thank you.


Rico Ceniccola, 150 Pullen Avenue, Oakville, CT 06779


Mr. Ceniccola:  Speaking on behalf my mom.  I’m back and Id like to discuss the project known as the Bunker Hill Road Sewer Disconnect Project.  The road paving that the residents are opposed to was never granted an 8-24 Municipal Improvements approval.  Now if you want to know what that is, I’ve provided each of you with a copy of the Statute.  Basically we don’t have necessary signoffs for this project, therefore, the contract between the City and the Town is null and void.  Let me repeat that, the contract between the City and the Town, this is the contract here, (he ripped it up) is null and void.  We don’t have a contract with them.  Under Connecticut General Statute Section 8-24, Water and Sewer was required to go to Planning and Zoning for a report before constructing this road.  They skipped this step and this is a violation of the State Statute and the contract was null and void from its formation.  They didn’t pay attention to the law.  Council therefore has an opportunity to approve our street abandonment petition with zero risk of breaching the contract with Waterbury.  So I urge you to vote yes on our street abandonment petition and don’t support the override because we don’t have to and this will save the Town some dollars, please the residents, and preserve the quality of life in this Watertown neighborhood, and we hope to continue to use the property as it has been used for the past 50 years.
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Also as you may recall, Planning and Zoning unanimously approved our petition to abandon this street because they don’t want the road paved either, so if you agree with our Planning and Zoning Commission, and I have to believe that you do, then again I urge you to vote no on the override.  All that we’re asking is put things back the way they were.  Rake and seed the area instead of paving it.  Driving cars through this cutoff is not necessary.  We don’t object to putting a sewer pipe through to improve our sewer system, but we do object to changing the quiet characteristics of this Watertown neighborhood for Waterbury’s convenience, so that Waterbury’s garbage trucks can cut through there.  This is ridiculous, because Waterbury’s trucks won’t even use this road.  For their trucks to use this road, they would have to drive down the hill, pick up the garbage, turn around, go back up the hill, and then cut through when there is a connecting street 50 feet down the road which they currently use.


Another thing about Waterbury, they inserted this road paving into the contract in some behind closed door meeting.  No board member elected to have this road opened.  This is a striking example of how the City wastes tax dollars and why the City is in its current financial mess.  Do we want to be led around by them?  I don’t think so.  And further I’m told that there are a tremendous amount of violations in the City just like this, because they don’t have a City Planner, they haven’t had one in almost 2 years, and I’m learning very quickly that it’s a political sewer, so don’t let Waterbury rule our Town.  This road is being built for their convenience, not ours.  Their convenience is not our issue.  Vote no on the override.  Again there is zero risk of breaching the contract with Waterbury, we don’t have to stick to the contract, and one more thing, I’d like to address Atty. McHugh’s letter dated May 13th regarding Section 8-24 which you have a copy of there.  He concluded that an 8-24 is required for this project, so now we have Planning and Zoning and our Town Attorneys that concur that an 8-24 was required for this project.  I’d like your opinion.  Thanks.


Mr. Archer:  I’m not going to offer a legal opinion.  That’s what we pay them for, so I’m not going to offer my opinion.


Mr. Ceniccola:  So what are we going to do at this point?


Mr. Archer:  Well we’re going to get to Action Items in a little bit and we may have a Motion to send this to Planning and Zoning to accept the road into the Town road system.


Mr. Ceniccola:  Okay.


Mr. Archer:  As per Mr. McHugh’s letter.


Mr. Ceniccola:  Okay.  Anything else or . . . . .
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Mr. Archer:  No.


Mr. Ceniccola:  Well let’s say if they don’t approve it, then what happens?


Mr. Archer:  I don’t know.


Mr. Ceniccola:  Then it will come back to the Town Council again, or . . . .


Mr. Archer:  I don’t know.  I’ll have to consult the Town Attorney on that.


Mr. Ceniccola:  Okay, thanks.


George Valaitis, 647 Linkfield Road, Watertown, CT  06795


Mr. Valaitis:  I’m going to be very brief.  I’m just going to read two lines from the Town Charter, and that will support what the young lady had mentioned to you people.  The Town Charter, middle of the Page 6.


“Said Council may regulate the internal operations of the boards, commissions, and offices which it fills by appointment.”


I also agree with the people that have been hired recently that they are of high quality.  In that conjunction I’ll give you one synopsis that maybe we should hire more competent people and vacate some positions so they could be hired.  I’m going to read from the Minutes which were approved from Conservation Commission/Inland Wetlands and it’s Continuation of Public Hearing, Polk School Library, Thursday, April 10, 2003, 7:30 p.m., Application #473, Greater Waterbury YMCA.  Middle of the page, and it’s a quotation verbatim, and we’re talking about planning and people working on the Commission to come up with another 10 year plan.  This one will tell you what’s wrong, why we are going the way we’re going.


“I did try to address it priors, so the notice issue will be something that will be addressed at the Planning and Zoning.  There is a noise ordinance in Town but I’m not sure if it’s still valid or not.”


This is a quotation from Planning and Zoning.


“Mr. LeBlanc said wasn’t so, I don’t know if it is valid, the Health Department still has a noise ordinance and then the Police Department also enforces nuisance type of ordinance.  I’m not sure if they still do that, but if you let us know about that, that’s an issue to be resolved.”
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Now, that application had gone before the review before they applied, they were Planning and Zoning employees that are hired by Town, not only the Commission have looked at it, and they know that was an issue before and they’re going to be modifying an amphitheater at the edge of their lake in the buffer zone, expanding it, and two months, three months, had passed, they had enough time to know if that ordinance was in effect.  That’s all I have.  I think Council has to do a good job if they want to get the budget passed, because we might remember in November.  Thank you.


Sandra Greenwood, 156 Belden Street, Watertown, CT  06795


Ms. Greenwood:  I would like to reiterate what Ms. Dana Bongiorno had to say.  Both my husband and I for more than a year have been going to at least 95% of all of the Town  meetings, Town Council, Board of Ed, P & Z, ZBA, and as well as the Police Commission. Last Tuesday night, May 13th, there was a P & Z meeting which was held in their conference room and was open to the public.  Approximately 8 people have attended.  What we witnessed was a 3 ring circus and the head Commission Chairman was not the Ringmaster.  I have made comments and suggestions off the record to a few of you on the Council.  I urge you please attend and see the conduct of the Commissioners and how the public is being treated when there is a public participation.  Most important please see to it that these meetings are videotaped.  You on the Council select these people to serve us and we elect you.  Please, you must make better choices.  Thank you.


Tom Plungis, 898 Litchfield Road, Watertown, CT  06795


Mr. Plungis:  My question for the Town Council this evening concerns the Guernseytown Farm Development located In Watertown.  22 acres have been donated to the Town by the developer for open space as required by the Watertown Statutes for recreational area.  These 22 acres are located in wetlands and border the Watertown Fire District property which contains a reservoir which helps to supply Watertown with water.  Because of the location of the 22 acres this land will have very limited recreational value for the public, especially for the people who live in the 70 plus houses in this development.  I feel that to rely on the State and Town roads for recreational purposes is not only poor planning as it can be both dangerous and fatal.  Enclosed are pictures of youngsters taken below the proposed development near 898, Route 63 coming from Ledgewood Road development heading north on Route 63 towards the only convenience store in the neighborhood.  It is a common sight occurring more often to see youngsters on skateboards pushing their way up and down the highway using the center line for guidance.  Where will youngsters go after the store owners asked them not to play in his parking lot?  Can the State and Town Statutes be changed to make useful land mandatory for recreational purposes before this development passes the Wetland Committee?  In here I have pictures to back up what I am talking about.  I was going to send it to the Town Council, but can I give them to you people?
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Mr. Archer:  That’s us; absolutely.  Thank you.  Meredith, can you just, P & Z requires a certain amount of open space be left.  I know there is a ratio of how much upland versus wetland that is designated as acceptable.  I couldn’t quote those numbers off the top of my head, but Meredith if you could see that he gets a copy of that in writing?


Mr. Robson:  Sure.


(Inaudible).


Mr. Archer:  Sure, please.


Mr. Plungis:  The Watertown Park and Recreation asked for usable property where fields, ball fields, and community buildings could be built.  What’s being offered here is wetlands, it is wildlife habitat, and seeing as how it’s really close to our water supply, you can’t do nothing with it, you can make trails, and it’s something could be better for the kids.


Mr. Archer:  Right.  Thank you.


Al Mickel, 173 DiNunzio Road, Oakville, CT  06779

Mr. Mickel:  I rose at the last meeting asking for the Minutes of the Town Council meetings to be put on line.  I got the Agenda tonight on line, but the Minutes are still not there.  Can this happen?


Ms. Robson:  It’s certainly our intent; I’ll double check and follow up on it.


Mr. Mickel:  There was a lot said about the availability of Minutes.  I happened to attend that last P & Z meeting and it certainly was a very long meeting in a very hot room. I’m not sure about the mocking and degrading that went on, but after the meeting there was certainly a very exciting episode where some person in the audience was yelling don’t cash the check yet, and I don’t know about mocking and degrading but that sounded almost libelous to me, so I think certainly somebody ought to look into these situations.  Thank you.


Mr. Archer, Chairman, Closed Public Participation at 8:55 p.m.
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5.
Minutes


A.
Regular Meeting Minutes - May 5, 2003



MOTION:
(Mr. Kane, sec. Mr. Hebert) to approve the Regular Meeting Minutes dated May 5, 2003 as presented.



Discussion:
None



MOTION PASSED UNANIMOUSLY


B.
Special Town Meeting Minutes – May 5, 2003



MOTION:
(Mr. Kane, sec. Mr. Hebert) to approve the Special Town Meeting Minutes dated May 5, 2003 as presented.



Discussion:
None



In Favor:
Mr. Archer, Mr. Hebert, Mr. Kane, Mr. Primini, Mr. Rinaldi, Mr. Wick



Opposed:
None



Abstained:
Ms. King, Mr. Valenti (due to absence)



MOTION CARRIED (6-0-2)


C.
Budget Town Meeting Minutes - May 7, 2003



MOTION:
(Mr. Kane, sec. Mr. Hebert) to approve the Budget Town Meeting Minutes dated May 7, 2003 as presented.



Discussion:
None



MOTION PASSED UNANIMOUSLY
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6.
Sub-Committee Reports


A.
Public Works Subcommittee

Mr. Archer:  The head of that Subcommittee is not present so we’ll have to wait on that.

B.
Executive Buildings Committee


Mr. Archer:  There was a meeting scheduled for last Wednesday, and it appeared we weren’t going to get enough people to make that happen, so it’s been moved to this Wednesday, the 21st.

7.
Chairman’s Report

A.
Correspondence



1.
Resignation Letter from Joanne Holland from the Executive Buildings Committee, dated May 13, 2003.




Mr. Archer read aloud the following letter:

“May 13, 2003

Dear Mr. Archer:

This letter is to inform you that I resign as a parent representative on the Executive Building Committee.  I appreciate the opportunity to have served on this Committee but am now unable to fulfill the responsibilities that are required to be an active member.  I wish you the best of luck in bringing closure to this project.  I applaud your commitment to the Town of Watertown.

Sincerely,

Joanne Holland

50 Beach Avenue

Watertown, CT”
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2.
Resignation Letter from Mary Dzioba from the Conservation Inland/Inland Wetlands Agency, dated May 5, 2003




Mr. Archer read aloud the following letter:




“May 5, 2003

Dear Mrs. Stewart:




As I have recently been appointed to the Board of Education, I feel it is necessary to resign form the Conservation Inland/Inland Wetlands Agency immediately.




Sincerely,




Mary M. Dzioba”



2.
Resignation Letter from Nancy Van Deusen from the Planning and Zoning Commission, dated May 7, 2003.




Mr. Archer read aloud the following letter, addressed to Mike Masayda, Chairman of Planning and Zoning:




“May 7, 2003

Dear Mike:




Effective May 8th, I hereby resign my Commission.  My husband, Hobie and I are moving to Lakeville.  It has been a pleasure to serve on the Commission.  I wish you all the best in your future civic endeavors.




Regards,




Nancy Van Deusen”
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B.
Facts and Fallacies



Mr. Archer:  Fallacies in the paper recently are just too numerous to address, but I thought instead we would cover some fact.  Tomorrow is the budget referendum and a lot of people (Tape #1, Side A ended – may have missed some) pass or not pass on a number of items, but what I thought we’d do, and many thanks to Meredith for creating this document; this was something she was using in sort of the budget road show that she and Dr. Ramos have been doing.  And what it is is some of the things that are being done to reduce the cost of running a municipality and these are things that either she has put in place or she’s doing in conjunction with Dr. Ramos to make us as efficient as possible.  One of them is a business improvement, just in the way that difference processes work in Town.  As many of you know there is a Business Development Subcommittee of the Council that’s formed to look at businesses and how they interact with the Town and to just take a look at their ability to decide to come to Watertown and make an easy transition coming to Watertown, working through the myriad of agencies they have to go through, Inland Wetlands, Planning and Zoning, Building Department, things of that sort.  One of the ultimate goals of that is to come up with essentially a flow chart so that it’s easier for businesses to come and locate in town.  We all know that with an increasing residential population we need additional business tax revenue, and so we’re hoping that that makes it a little easier and hopefully more inviting for businesses to come into Town.

And also that the Planning and Zoning Commission, well Meredith has worked with the Planning and Zoning Commission and some of the other groups involved to put together a group to work with the consultant on the Plan of Development.  People from Inland/Wetlands, the Economic Development Commission, all of the people who should have a say for the Plan of Development in Town will have some say in it at this go around.

We’re working on a 10 Year Capital Budget Plan.  Often in the past things have been peace mealed.  We go and we say we need $12,000,000 for this and we need $500,000 for that, and it sort of goes in spikes and valleys.  The idea of a long term capital budget plan is to try and smooth that out as much a possible and take a long term approach to the Town’s building needs, and equipment needs, and hiring needs, and hopefully that sort of unites the community behind a vision for long term improvement in the Town.

Something that Meredith is doing with John Ramos is discussions of shared services. There’s a number of duplicated services between the Board of Ed and the Town and those range from Human Resources to snow removal, to purchasing, maintenance, and many others.  A lot of investigation involved, a lot of coordination involved to combine those, but by combining them there should be a significant savings in any of those areas that can be combined reasonably.
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Senior Tax Relief – we have had numerous discussions on this and have done a significant amount of research on providing additional senior tax relief.  We have had one Public Hearing on it attended by a smattering of the public; we intend to have others to find out what the support is for this as we need to get some more input from the community, but it’s something we are definitely pursuing.



Arbitration Reform – this is specifically regarding the recently awarded teacher’s contracts.  On our meeting of April 21st of this year the Town Council adopted a resolution demanding arbitration reform.  This letter I believe was addressed to the legislators.



Ms. Robson:  The legislature and it was sent to all the municipalities and school districts in the State.



Mr. Archer:  Thank you, and we’re trying to develop sort of a support network of other local municipalities and officials in those municipalities who feel the same way, that currently the collective bargaining rules are essentially out of control and that’s not an untrue statement, they are not in our control.  When it really comes down to it we really don’t have any control over what we pay our teachers in this Town and personally I think that’s a violation of just the whole democratic process.  So we have taken a fairly tough stand on that and we’ll be looking for additional support from other towns.



Increased Revenue – there is a lot of fees in Town for services fees, that have been at their current rates for many, many years.  Different department heads have been asked to review those fees and go look and see where they can be increased where appropriate.  It increases revenue for the Town, it places the costs associated with some of these things, various permitting processes, on the people who should be bearing the cost, not the taxpayers, but the developers in a lot of cases.



In some of the efforts above, a lot of it comes down to improved communication and relationships.  Meredith and John Ramos have gone a long way to having a great working relationship in a lot of these areas, you know looking at shared services, the whole budgeting process, etc.  It’s been very obvious how well that’s going, but that also needs to move down the ranks into both the different departments and commissions in many cases that report to them, so that’s something that’s in progress as well.  Those are some of the things that we’re doing to reduce costs in the future.  Again I think someone in public participation said it properly, is that a lot of the mistakes of the past and the way things came to be over 20, 30 years are not going to be undone in a matter of months, it’s something that’s going to take some time, but this information should serve as notice that a lot of these things are being addressed and we’ll be moving forward on those.
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Just a couple of things.  It always helps to put things in perspective a little bit when you’re talking about any kind of increase.  I know if I were to purchase a new car, I’d figure out how much that was actually going to affect me in real terms.  So just a couple of reference points.  The increased tax dollar equivalent for a $100,000 home in the current, proposed budget, comes out is sort of the equivalent to (inaudible) things for a $100,000 home would be two 2 liter bottles of soda per week, .82 haircuts per month, 3/4of an annual family membership for a local amusement park.  These are fairly small things and I just thought it was good to put some perspective on that that we’re not talking about a great deal of money ultimately.


D.
Other



Mr. Archer:  Meredith, at one point we had talked about, I think we had asked about looking at having other meetings videotaped and what that would cost.  I don’t know what the ultimate value of that is if we don’t have an avenue to actually show the tape on, but I don’t know if we ever came to any conclusion on that.  Do you recall?



Ms. Robson:  Yea, I did get a proposal, it’s in and out but we really haven’t focused on that since we’ve been involved in so many things, but I can get that out to you all again and have you make some decisions on whether or not you want to move forward on that.



Mr. Archer:  If you could, I know we had those numbers at one time, but this is something that keeps coming around.



Ms. King:  There is some place in some building where it is wired directly so you don’t have to videotape, you can air it live.  I see our cameraman there nodding.  I believe it is the Senior Café or maybe the Library at the High School.



Cameraman:  (Inaudible).



Ms. King:  So there is a place where if we could get people to meet there we wouldn’t have to tape it, it could be shown live and the Cable people might be interested in showing it live.



Cameraman:  (Inaudible).



Ms. King:  Only a certain number of people would be allowed in, but in any case that was one of the things that I thought also that at one point it was wired so that you could do direct from the Senior Café or Café at the High School.  Maybe Mr. Hoffman knows more about that too.
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Mr. Archer:  There has been some recent discussion both here at the podium and in the newspaper about eliminating having verbatim minutes from meetings, and I think this evening we’ve seen yet another example of why that may not be possible, or not advisable at least at this time, but we can always discuss that further.


MOTION:
(Mr. Hebert, sec. Mr. Kane) to Add Action Item 8C, To Consider Referral of the Overlook Avenue paving issue to the Planning and Zoning Commission for Connecticut General Statute 8-24 Consideration.


Discussion:
None


MOTION PASSED UNANIMOUSLY

8.
Action Items


A.
Consider Appointments to Boards and Commissions


The terms of various Boards and Commissions have expired or are expiring.  Appointments must be made to fill these vacancies.



None

B.
Consider Approval of Suspense List


The Town Auditors have recommended that a Suspense List be approved every year. Past due taxes placed on suspense are not abated but remain still collectable.  By placing accounts on suspense, the outstanding figure becomes more realistic.  The accounts being proposed for suspense include companies out of business, bankrupt accounts, and accounts where people are deceased or moved out of Watertown.



MOTION:
(Mr. Hebert, sec. Mr. Kane) to approve the Suspense List as presented.



Discussion:
Mr. Valenti:  I want to recognize the wonderful work our Tax Collector does.  I think the collection rate that she has is among the tops in the State of Connecticut, and when you look at other states that have to go out and try to sell these things and all kinds of crazy mechanisms for getting revenue into the municipality, I just think Mary does a great job and every year we should recognize how much she contributes to our Town.
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Mr. Archer:  I agree.



MOTION PASSED UNANIMOUSLY


C.
Consider Referral of the Overlook Avenue Paving Issue to the Planning and Zoning Commission for Connecticut General Statute 8-24 Consideration



MOTION:
(Mr. Hebert, sec. Ms. Adams) to approve the referral of the Overlook Avenue paving issue to the Planning and Zoning Commission for Connecticut General Statutes 8-24 Consideration.



Discussion:
Ms. King:  We are asking them to advise us, is that correct?

Mr. Archer:  No. They have to . . . .





Ms. Robson:  You’re just sending it to them for 8-24 approval, but you can still decide to accept the road or not accept the road.





Ms. King:  But do we usually, when we send it to them, the question being we are requesting your approval, not just requesting your consideration.  We’re not taking a position in the way we’re sending it at this point.  You’re just saying tell us what you think, or is it your intent to request approval?





Mr. Archer:  Well I think they need to be involved because ultimately they need to approve the construction.





Ms. King:  No, they don’t.





Mr. Rinaldi:  When you send it to them for 8-24 approval, I don’t think you can suggest passing it or not, or how we feel about it.  This is their issue, they deal with it on their own, this is their own realm with whatever they do with it there.  But I don’t think we have any right to (inaudible).





Mr. Hebert:  If it comes back we can then have an issue.





Mr. Wick:  We’re going to be asked to consider 8-24 on this issue; what happens if they say no?  What’s the next step?





Ms. Robson:  The Town Council can still decide to put the road in and pave the road, or not, it’s still your choice.
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Mr. Wick:  So it ultimately comes back here?





Ms. Robson:  Yes.





Mr. Rinaldi:  If they decide to reject the 8-24 we can still override it by a 2/3 vote.  It’s been a problem in the past when it comes to large projects like schools, dams, because it’s awful difficult to get bonding without 8-24 approval.  This case is different.  It’s a small road project so again it’s up to them to approve it or not, but if we do for some reason decide to override it, I don’t think its going to affect the construction one way or the other, that’s my opinion.

MOTION PASSED UNANIMOUSLY

9.
Discussion Items

A.
Discussion and Possible Action Regarding Request to Charge the Public Buildings Committee with the Swift Middle School Project

MOTION:
(Mr. Hebert, sec. Mr. Kane) to formally charge the Public Buildings Committee with the Swift Middle School project.

Discussion:
Ms. King:  I thought we had already charged them with this some time ago.  Is this because we are amending it to be Renovate As New, is that why we need to recharge them?


Mr. Archer:  Yes.  When we originally did it, we charged them with working with the architect to determine feasibility, so this is just the next step.


MOTION PASSED UNANIMOUSLY

B.
Discussion and Possible Action on Request for Bid Waiver for Musical Equipment for John Trumbull Primary School
RESOLUTION

WHEREAS, Town Council approval is required for awarding service contracts in excess of $4,000.
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WHEREAS, Town Council Authorization is required for any purchase exceeding $4,000 that has not been independently bid by the Town’s Purchasing Agent, and

WHEREAS, the Music Coordinator from the Watertown Board of Education has requested that the Executive Building Committee purchase flip form risers and cabinets from the Wenger Corporation as those items have been designed with the needs of the music classroom.

NOW THEREFORE BE IT RESOLVED, that the Watertown Town Council hereby approves the purchase flip form risers and two cabinets from the Wenger Corporation for the John Trumbull Primary School as they meet the specific needs of the music program.

Dated at Watertown, Connecticut this 19th day of May, 2003.







Lee Archer, Chairman







Watertown Town Council


MOTION:
(Mr. Hebert, sec. Mr. Kane) to approve the Resolution authorizing a bid waiver for musical equipment for John Trumbull Primary School as authorized by the Executive Buildings Committee.


Discussion:
None


MOTION PASSED UNANIMOUSLY

C.
Discussion and Possible Action on Compensation Package for Non-Organized and Department Heads for FY 2003-2004

MOTION:
(Mr. Hebert, sec. Mr. Kane) to Table Action on Item 9C, Discussion and possible action on a compensation package for Non-Organized and Department Heads for Fiscal Year 2003/2004.


Discussion:
None


MOTION PASSED UNANIMOUSLY
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MOTION:
(Mr. Hebert, sec. Mr. Kane) to Move Item 13A, Discussion Item to Item 9D.

Discussion:
Ms. King:  Wasn’t this part of the reason we were going to discuss this first in Executive Session, because we have the evaluation things to discuss, and I assumed we were going to discuss those first before we discussed compensation?



Mr. Archer:  We were, but we’re going to Table the compensation.  I believe that’s the intent anyway.



Ms. King:  I thought there were timing issues where we had to do this?



Mr. Archer:  Yea, but we’re probably going to schedule a Special Meeting.



Mr. Hebert:  We’re moving it to convenience to before the Executive Session so we can make a Motion to hold the Special Meeting before the 31st.



Ms. King:  Thank you.



Mr. Hebert:  So I’ve got to move it to get it, and then we’ll (inaudible).



Mr. Archer:  It’s a very fluid Agenda tonight.



Ms. King:  I’m glad we have Ray to know what we’re doing.

MOTION PASSED UNANIMOUSLY

D.
Discussion and Possible Action on Compensation Package for Town Manager for FY 2003-2004

MOTION:
(Mr. Hebert, sec. Mr. Kane) to schedule a Special Meeting to address the Manager’s Compensation Package for Fiscal Year 2003/2004 to be held on a date to be determined prior to May 31, 2003.


Discussion:
None


MOTION PASSED UNANIMOUSLY
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Mr. Archer:  It was reported in the paper that at one of these Town, that during the budget road show at one of the meetings it was suggested in the paper, and I can’t remember which one, regarding pay for play, that Dr. Ramos said that there may be a way to find money for pay for play, so we wouldn’t have to do pay for play.  I don’t think that’s exactly what he said nor what he meant at that time, and I think it’s important to clarify that, so I meant to address that under Facts and Fallacies.  The budget is math and the numbers don’t lie.  It is what it is, and the idea that we are going to find money, I don’t know where that notion ever comes from, but I just wanted to dispel that particular rumor.

10.
Public Participation


Rico Ceniccola, 150 Pullen Avenue, Oakville, CT  06779


Mr. Ceniccola:  Speaking on behalf of my mom.  Since there are substantial problems with the Bunker Hill Road Sewer Disconnect contract, and we don’t have to stick to that contract, I was wondering if the Council could vote on the street abandonment petition tonight?


Mr. Archer:  I haven’t heard anyone push to add that to the Agenda so I would say I guess not.


Mr. Ceniccola:  Could we do it, could we vote on it?


Mr. Archer:  I can’t make a Motion.


Mr. Rinaldi:  To vote on what?  The street abandonment?


Mr. Archer:  We can’t vote on a street abandonment.


Mr. Rinaldi:  I think if we’re sending 8-24 back to P & Z we have to see the outcome of that first.


Mr. Archer:  Right, it has to come out of P & Z and see what their . . . .


Mr. Ceniccola:  It has to come out of there first . . . .


Mr. Rinaldi:  It’s not that we can’t do it, but not at this point.  I think we have to wait.
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Al Mickel, 173 DiNunzio Road, Oakville, CT  06779


Mr. Mickel:  You mentioned raising the fees for services in Town.  One of the fees that I ran into recently is I asked for a copy of the Plan of Development and it cost $25.00.  That’s more money than I wanted to spend.  I’m wondering if that’s something else that could be put on the Internet so everybody could read it a lot cheaper.


Mr. Archer:  Thank you, that’s a good point.

Mr. Archer, Chairman, Closed Public Participation at 9:22 p.m.

11.
Old Business


None

12.
Executive Session


A.
Legal Matters


B.
Pending Litigation


C.
Personnel


D.
Property Acquisition/Negotiation



MOTION:
(Mr. Hebert, sec. Mr. Kane) to enter into Executive Session at 9:22 p.m. to discuss legal matters, pending litigation, personnel, and property acquisition/negotiation with the 8 Town Council Members, Ms. Robson, and Mr. Nardelli.



Discussion:
None



MOTION PASSED UNANIMOUSLY


The following people were present during Executive Session:


Lee Archer


Raymond Hebert


Robert Kane


Jean King


Raymond Primini


Paul Rinaldi


Paul Valenti


Richard Wick


Frank Nardelli


Meredith Robson
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Mr. Nardelli left the Executive Session at 10:15 p.m.


Mr. Archer, Chairman, Reconvened the Regular Meeting at 10:30 p.m.


No Motions Were Made; No Votes Were Taken.

13.
Adjournment


MOTION:
(Mr. Kane, sec. Mr. Hebert) to Adjourn the Regular Meeting at 10:30 p.m.


Discussion:
None


MOTION PASSED UNANIMOUSLY


Regular Meeting Adjourned at 10:30 p.m.

Respectfully submitted,

Lee Archer, Chairman

Watertown Town Council

Approved:
_______________________________


Lynn M. LaForme, Clerk

